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Reading Program For Children
Builds Links With Community

Overview and farming.
Students who have reading

Aullwood READS (Resources deficiencies visit Aullwood weekly
of Earth andAgricultureDiscovered for 90 minutes and are paired with
and Shared) is an innovative @" adult volunteer tutor. The
program linking students enrolled inSChOOI’S principal and teachers

an after-school program with identify the students who would

volunteers and/or employees fror’rPeneﬁt most from this reading

area businesses and Aullwooc?r?r'(:hment program. After a 45-

Audubon Center and Earm. Thisminute discovery activity outside,

model initiative, for twenty children the volunteer_s help the _children
in 2nd — 3rd grades, integrategead books with natural history or

reading and writing skills with hands__agrlcultur:e Lhe_zr?es n (I)Drd_er to
on experiences in nature and farmin mprove the their literacy. During a

Children who are enrolled in an after- our-month period, th? children r_ead
school learning program visit and learned about insects, birds,
Aullwood once a week for 90-minute Mammals, farm animals, and farming.

sessions during a four-month period.SomG_} of ”“? act_|v_|t|es '”C"?de
Aullwood naturalists provide hands-CatChIng and identifying butterilies,

on learning experiences for the|00kIng through binoculars for

children at Aullwood’s nature centerb'rds_' hunting for anlr_nal tracks,
and organic farm. Caring adultfeedmg the farm animals, and
volunteers tutor children, helpingChurnlng butter, etc.

them read books on nature or farming

that relate to that day’s hands-on

outdoor activities in order to improve

their reading skills and attitudes AH‘I{Wﬁﬂd
o

toward reading. s e R e

Program Activities

In 1999, Ohio Governor Robert Aullwood naturalists lead the

Taft created Ohio Reads in order t(gield experiences and the volunteers
improve the literacy of children. actively participate with their child

Motivated by this state initiative, as they discover nature together.

Aullwood READS is a collaborative The volunteers provide p05|_t|ve
effort between an area school, éOIe madels anq soon eSt?b"Sh a
sponsoring corporation, volunteersOleelo rapport with their ch||dr_en.
and Aullwood’s staff to provide a The weekly hands-on learning

reading improvement program Whicher):_rl)derlences rel(zja_te toéhe(;)_ookslihe
integrates reading and writing skillsehildren are reading. Reading takes

with hands-on experiences in naturé)lace after the hands-on activities
(continued on page 2)
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Reading Program child to explore and learn. Itis also & . )
(continued from page 1) wonderful way to increase a child’s Director’s
in order to generate more excitementonfidence. i
and interest about the theme related GUIde tO BeSt
books. By focusing on active activities4. Learning is enhanced by multiple Practices

at the beginning of each program, thexperiences at natural areas likg
children are able to have fun in arAullwood involving the same staff so
exciting environment after spending &hat children identify with the staff as
full day in the classroom. individuals and embrace the natura]
Each child creates a journal toarea as their special place.
record, through writing and drawing,
their experiences iullwood READS. 5. Creative approaches to nature angd
The journal is used as an assessmesttience education which integrate art
tool of their attitudes toward readingreading, and journaling often increas¢
and the program in general. Childrerthe involvement of children who
read at least sixteen books during thpreviously showed little interest in
four-month program. At the science. Thematic, hands-on outdoo
conclusion oAullwood READS, the leaning activities often enhance the
volunteers, the children and theirchildren’s interest and desire to reac
families attend a special “graduation”and learn more about the subject.
celebration at Aullwood. Each child
chooses a book from th&ullwood Program Development Process TheDirector’s Guidaincludes
READS library to take home along with chapters on five essential areds:
their journal and a Friends of Aullwood Aullwood uses the following leadership, strategic planning
membership. This membership entitleprocess to implemenAullwood boards, staff, and fund raising. )
the child and his/her family to attendREADS with a corporate sponsor and ANCA developed this book
Aullwood for free for an entire year. a nearby school. for busy directors and staff people
This encourages parents to become with many roles and responsibilf
active partners with their child as theySTEP 1: COMMITTEE FORMATION. | ties [tis a handbook for those nelv
discover the natural world togetherAn Aullwood READS steering
Evaluation of the program is internal,committee is organized. Itis composeq challenge and inspire the most ek-
both formal and informal, and isof the following individuals: two perienced directors and thelr
conducted by Aullwood staff and theAullwood staff (education coordinator | siafis. ANCA members have al
school’s teachers. and naturalist); two school staff| 5und it valuable to give to boar
members (principal and teacher); th1 members, and volunteers.
Getting Started— Keys for Success after-school coordinator; and a Directors from 23 states an
representative from corporation if they] 49 gifferent facilities reviewed an
1. Support of the school principal andlécide to assist in volunteer| commented on the chapter drafs
teachers is key to creating thigecruitment. This committee develop 5nq evaluated the book’s effectivé-
education initiative. the program parameters, i.e. when i nass.
will begin and end, how many children| Price of the book is $60.00 ply
2. Ateam approach is an effective wayill be involved, etc. The committee| ¢5 oo shipping and handling.
to develop this program, engagingnay meet once or twice before the
teachers, volunteers, and adminREADSprogram begins. The teache
istrators with providers of informal and the Aullwood naturalist will form | 5o to:
education to create the best possibe Sub-committee to develop thg Anca
product. Aullwood READS curriculum. 1000 Aullwood Road
Dayton, OH 45414

Or call 1-800-490-2622

-

to the profession and will als

v)

3. Areliable volunteer base is vital STEP 2: CURRICULUM DEVEL-
The one-on-one relationships tha@PMENT.  The sub-committee
develop between the determines the weekly themes of thg
caring adult volunteer Program and selects children’s book
and child motivates the that are most effective for improving
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the reading skills and attitudes for theeads hands-on activities and  Often it is difficult to determine
children. Books (25 copies each) argolunteers actively participate withthe effectiveness of programs, but
purchased with funds the corporateheir child. The final 45 minutes areproficiency tests are one way to
sponsor. Because of the wide rangspent reading and writing in journalsobjectively validate the success or
of reading levels, it is wise to Simple, hand-made journals ardailure of programs. A teacher who
supplement the weekly purchasedreated, and the children may draw azoordinated READS for an inner city
books with library books. This allowswrite about Aullwood READS school system writes — “The state
the children greater freedom to choosgctivities. Often these journals includeroficiency tests are for five areas:
what they are interested in reading. worksheets that in a fun way buildreading, writing, math citizenship and
The weekly themes are basegroficiency skills that relate to thescience. All of the children who
upon the season and Aullwood’shook or outdoor activities. participated in Aullwood READS had
regular activities. The themes are fairly At the conclusion ofullwood failed the reading section during the
broad (i.e. “mammals”) so theREADS, the volunteers, the childrenspring or fall. They were what we call
naturalists may tailor their activitiesand their families attend a speciathe “bubble children.” This means
based on the weather or the group'graduation” celebration at Aullwood. that they were close to passing the
interests. A pizza party is provided. The childrentests, but their scores ranged from 191-
chose a book frorAullwood READS 215 (217 is passing). Since all tests
STEP 3: IMPLEMENTATION OF [ibrary to take home along with theirare basically reading, this effects all
PROGRAM. Volunteers are recruitediournal. They also receive Anllwood  other scores. Of the fifteen children
from Aullwood’s pool of volunteers asREADS T-shirt, and a family enrolled in READS, thirteen had also
well as from the sponsoringmembership toAullwood. failed the science test.”
corporation. A teacher and Aullwood “We had experienced three
staff provides a 75-minute volunteerSTEP 4: ON-GOING ASSESSMENT. wonderful months (out of five) at
training session. This workshopAullwood staff discusses the programAullwood READS when the children
explains theAullwood READS regularly with volunteers, teacherwere retested. This group of 100%
program, and ways that volunteers caprincipal and the children to securgeading non-passers” went to 33%
encourage and help the children teneir feedback. The volunteers angassing, and 67% making im-
read. Because of the duration of thehildren complete a survey form. Theiprovement. In science, 47% passed
program, many volunteers may be&ubjective responses  werend 53% made improvement. Two of
unable to attend every weekly sessiopverwhelmingly positive. Some of thethe children passed all 5 tests! There
for the full four months. Their comments include: were two children who had scores,
absences are filled by either pairing which jumped off the page. In science,
their child with anotheAullwood «  “The most important ingredienttwo people tied for the “highest
READS volunteer or recruitinganextra  in becoming a successful readescores” of 273. That is passing — plus

volunteer for that day. is the desire to read. The childrerbs6 more points! One of these children
The children from the after-school in theAullwood READS program  did the same in reading. She had a

program are chosen to participate in  had a variety of reading skill score of 267! That is an excess of 50

Aullwood READS by the school’s levels, but shared a commorpoints above passing. These are huge

principal and teachers. The corporate  disinterest in reading. Now, thejumps! I'm not sure if the success of
sponsorship provides funds for the  picture is changed. The studentthis program is because of the extra
school bus to take the childrento and  are eager to read and write¢ime reading or the one-on-one

from the school and Aullwood aswell  because they are excited abouttention and rapport with each
as the salary for a teacher to the connections made by thenstudent’s own special adult. Which
accompany the children faullwood through the READS program.” ever it is, it seems to work! This
READS. The teacher carries all thes  “The children learned many program is making a difference with
necessary medical release forms and interesting things, and thethese students!'#
also provides discipline. connections between what they

The program meets once a week saw and the books [they read[Charity Krueger
from 4:00 to 5:30 p.m. When the  kept them interested.” Executive Director
children arrive, they catch-up withe  “This is a great opportunity to Aullwood Audubon Center & Farm

their volunteer before participatingin ~ show the child that reading canckrueger@audubon.org
an outdoor activity for approximately be enjoyable and not just
45 minutes. An Aullwood naturalist required.”

July - September, 2003



4 Directions

ANCASummit 1X

Wilderness, Plain'& Simple

August 21-24, 2003
The Wilderness Center, Wilmot, Ohio
www.wildernesscenter.org

Come to learn, come to renew, come to connect.
The Summit, provides an opportunity to share with colleagues, celebrate our successes, learn from our
failures, recognize and prepare for challenges, network, mentor, and renew our vision. The Summitis a
peer conference with continual interchange between teaching and learning.

Summit Workshops -Thursday, August 21

Special Events College Learn to use special events to take your center to the next level. It is ideal for Directors

of small centers who are ambitious to grow their organization. It will be most useful to nonprofit centers that need to
raise money.

Using Technology in Environmental Education Develop a philosophical basis for the implementation of

technology into your programs - when is it appropriate, and what are the implications. We'll ask "what's possible?"
and temper it with "what's worthwhile?".

Getting the Big Gift - What is your record of accomplishment in securing major donors? Are you aware that
more than 80% of the charitable dollars raised today come from individuals, not foundations or corporations? This
workshop is a must for those planning a capital campaign.

Navigating the Human Resource Course Dealing with personnel is often the most challenging part of a
leader’s job. This interactive workshop includes practical activities and group intervention.

Dealing with Diversity (Staff, not Species} This activity-based workshop presents a model for working with
sensitive issues of diversity, especially around race and sexual orientation.

Facilitated and Open Space Sessions - Friday & Saturdafuqust 22 & 23

More than 20 facilitated sessions are available that span the gamet of issues
facing today'’s leaders!

Question Do you have aissue or problem of special interest to your organization?
Answer: “Open Space” sessions allow you to customize your Summit experience.
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Summit IX Highlights Field Trips!
This year's Summit combines innovation with some Sunday field trips complete the Summit experience. Visit
of the best ideas from previous Summits. one of Ohio’s oldest residential outdoor environmental

» The Wilderness Center is surrounded by the largest education programs with the newest facility at the
Amish community in the world. This year's Summitwill Mohican School in the Out-of-Doors. Visit two examples
include Amish cooking—throughout the Summit. You'll  of nature centers that have “gone green” as we visit
have a chance to clog your arteries with wonderful food! Geauga Park District's West Wood, and the Nature Center
» Those who arrive early on Wednesday can join a field at Shaker Lakes. Anxious to get outside after several
trip to the unique Lehman's Hardware Store. days of Summit festivities? Well then grab your binoculars
« On Wednesday evening, come for a reception at The and head out with us as we enjoy a sample of fine Ohio
Wilderness Center, with finger food and beverages, so birding. Anyone of these trips are a perfect end to your
you can begin to catch up with your ANCA friends. The stay.

entertainment is the conversation you have with new
and old friends.
* In a departure from previous years, the Summit Keyngge SPECIAL ADVENTURE!
Address will be Thursday evening. This year's spealfgr
is John Flicker, President of the National AUdUbO(I:I Lehman’s Old-Time Hardware

Society. The ambitious plans of NAS will have animpad{ Wednesday, August 20 - the afternoon before the
on the entire nature center profession. Summit starts

« You will create the entertainment for Friday eveningl| Departfrom The Wilderness Center at 3:30 p.m.
When you register for the Summit, you'll be invited to ¢{ Return to The Wilderness Center 5:30 p.m.

mail a few PowerPoint slides about your nature centpr ~ Lehman's is the country's largest purveyor of histofi-
to share with everyone. cal technology. At Lehman’s, you will enjoy a short ta|

« Saturday evening will be devoted to the ANCA| by Wilderness Center Board Member Glenda Lehmgn
Leadership Award, a special Amish meal served famify Ervin, who is also the Director of Marketing for Lehman’g
style, and the ANCA auction fund raiser where we wi This store is internationally famous for its non-electrllg

all get to make fun of Richard Haley, Gordon Maupir§| goods. It was started primarily to serve the needs of fhe

Ken Voorhis, Tracy Kay, and others recently departgd Amish community surrounding Kidron. Over the yeary,
from the ANCA Board. its unique set of merchandise attracted customers fronjall

« Sunday don’t miss out on a visit to nature centefs over the world. In addition, Lehman’s is a must-see togr-
or view beautiful birds on exciting field trips. ist stop for all who visit Ohio’s Amish Country.

Summit Participants will receive a 15 per cent discoynt
on any purchases up to $50.

o)

rary

Scholarship Opportunities
ANCA provides scholarship funding based on
financial need to directors of centers with limited
budgets. Scholarships awards are based on two main
criteria: Budget size and first time applicants. Award

categories are as follows: *kkkkkkkkkkkkk

- $0-$150,000 budget, awards up to $400 . .

- $150,001- $300,000 budget, awards up to $300 ~ Cancellation Policy

- $300,001 and up budget, awards up to $250 Cancellations made on, or before, August 1st
will be assessed a $100 fee. After August 1st

All scholarship recipients must attend the entire no refunds will be made. No refunds will be

s_ummit and attend a mee_ting dl_Jring the summit at a made for field trips or family options.
time set by the scholarship chairperson.

If you are interested in finding your own funding
for the summit we have developed a grant template for
you to complete and send to the foundation or corpora- Visit the ANCA website at www.natctr.org for
tion in your neighborhood. E-mail Wayne Clark at more information.
wayne.clark@fortworthgaourg for a copy or for
guestions regarding ANCA Summit scholarships.

July - September, 2003
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ANCA on the Web
LT W TOURS ) _ _
”?" L f'“ 1’ ANT TOL ]EH Visit ANCA's web site at:
O GO AS PLANNED? ALTAAAIRA,
Wane 2 wary oo areond those kscminuee misteps? WisitMaker, new sofoaare from V\va.natctr.org
AlaMira Press dor museums, oocs, and cubural insswsions, B despned o sl sched
ulz and orack cours. YsitMaker managpes reservations, chedis avaibibiloy, cresees oo
'.l'".".\:l befiErs, and MOninoers Doy many YERDTS oNOer 25 part Ol growup: oours. Be sure and CheCk the Site for
* Priced for srmall institutions at just $295 expanded “Member's On|v”
.E- kl |;- -5 and renzaks daity, weekly, or monthly information.
d F':" "-"'--'.l:-' '.l .'*.'-:.'. :
+ Soormored by the Amercan Ssocatian Tor State ard Lol Hetars
Members pay just 3336
Try & FREE carmu! To arder; Call BOO0-467 5420
Fax S{HI-33E-4550 = amall solwariZaltamicaprets, con
Wikt wesew wisitiraker com
A M. Main 51 #16T « Wakhur Croe, C& 94595 Endowment
Update
. Recent contributors to the fund
(11 1
Can You Help Write “Manual 11"? include:
As announced in the last issueDifections the ANCA Board of Kristin Alexander
Directors has set as a strategic direction to provide professional develop- Andy Brown
ment monographs as a follow-up to the Director’'s Guide to Best Practices Cgthy Devendorf
Manual. There has been some interest to the original RFP, but it seems there Tim Sandsmark
are a number of very good questions people may have about the details. Paul Tebbel

For this reason it was decided that at the Summit in August, there will be a
meeting for anyone interested.

The vision for “Manual II” is to enlist a number of authors each
addressing one or more of the following topics: capital campaign, volunteer
programs, marketing, land management, education, diversity, finance and : "
accounting, safety/risk management, exhibit design, buildings and facilities- Ca”mg All Authors!!
o aIg:ljcﬂen\;v(.)nograph will include ten to twenty pages (plus appendices and Ifyou have a desire to share your
references). It will include samples of best practices and/or case historie'sdeasbandhe.Xp\?\;'eﬂcezV\\;'th |t'he ANCA
from nature centers. Each monograph will have a checklist of recommend&e Therf) Ipt. f | ce ou];.
practices that serves as an outline for the text. Refer to the Director’s Gug"gle € bes a,rb\li'els comedrton;)ytiu '2
to Best Practices for format. The author will be responsible for gaining € merr;O%rs.l 4r0|((): es r:jee 'I(') ﬁ - |
copyright releases from other works that are quoted in the monograph. | foes ( § b W?jr S). e(;: g'%at
expected that the author will provide copyright “permission to reproduce’ zﬁrﬁ]guage can be lél.se as nee Eih’ ut,
multiple formats as deemed necessary by the ANCA Board of Directors. melm elr yfour au t_|en<_:e trﬂay n(t))' zive
review process will encompass one round of peer review/acceptance an ?Jl:lr ﬁgﬁ ¢ (r)wez);?ee(; 'Zem'jn inSGp?rL:itiJgrfall
two drafts. > i :

At the Summit, anyone interested in sharing their knowledge and skilfmICIeS are always welcome as well.
about a topic, spending some time to prepare a monograph and earning . . ]
some extra income and prestige for their effort is invited to attend the opeSnmelt your articles to:
space session on Saturday, August, 22dicated to “Manual 11”. At that
time significantly greater detail on the anticipated process and need will t?%)\loc(:)iullwood Rd
discussed. )

Anyone who is unable to attend, but is interested in being involved iﬁD)ayton,@OH d45b414
encouraged to contact Robert Mercer, 215-785-1177 or rownh@audubon.org
ramercer@co.bucks.pa.us.
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Some Th”‘]gs I've Learned From The others soon joined in as well. It

] wasn't to long before Travis spotted
Chlldren something. He noticed a cicada
crawling up the trunk of a tree. Its
shell was muddy and he found at the
base of the tree a hole from which the
Someone asked me who it was thaey would be going on afield trip to aburied insect had emerged. As he
had taught me the most. After somgpecial place in the mountains wherguatched he noticed that the cicadas
thought I replied, “my children.” The they would stay for several days anghell was split along the back and that
following story is based onlearnabout nature. When he told hithe winged stage of this insect was
experiences shared with severaparents about the trip that night theyrying to break out of its old skin. From
children. I've combined them andwere excited about it as well. out of the dirty brown casing crawled
have sometimes used this story with  Months passed, the teachera beautiful black, green and white
students coming to our center as aspoke more about the trip, until thecreature. Travis was watching intently
introduction to what they shouldday to load the bus and head to thes his teacher came by. “What did you
expect and be looking for during theirmountains had come. All of the kidsfind Travis?” Travis showed his
brief visit with us in the Smokies.  were excited if for no other reason thatieacher the cicada and told about how
to get out of school for a few dayshe watched it emerge, where its burrow
I once knew a very special boy.Upon their arrival Travis and his classvas and that he thought that it's wings
His name was Travis. Even though henet the naturalists that would bewould soon be dry and it would fly
had a fairly unique name he consideredorking with them. “This is a magically away. Travis's teacher smiled and said,
himself to be very normal. He did thespecial place”, one of them said, “WeTravis that is extraordinary, and you
normal things that other normal kidsare going to work to help you enjoy itare an extraordinary boy to be so
do and lived what he considered t@nd learn about your relationship,
be, a fairly normal life. One of the your connection to the natural world
things he liked to do the most was garound you.”  This sounded
to the woods near his house and lookomewhat familiar to Travis, buthe was - %
under logs and hop from rock to rockanxious to get up the trail, to turn ovel
across a little stream. He didn't realizea few logs, to hop across the rocks il
that a lot of kids didn’t have a woodsthe stream. As he and his classmate
close by to play in. Travis's parentsspent time with his teachers and th
liked to take him hiking, which Travis naturalists he realized that they
thought must be fairly normal as well.weren’t as ordinary as he thought
On one fine fall Saturday he and hisThey liked to explore too, and they
family climbed to a mountaintop. knew a lot of fun stories, and songs
As Travis hopped about on rocksand games that taught about thebservant.” Travis smiled as he began
and looked under logs his parents satatural world. He began to see thaf think that maybe his life was not so
and gazed out across the mountainkis teachers were people he could talgrdinary after all. All the students
Travis’s mom called him over just asto and even enjoy doing things withgathered around to see his discovery.
the sun was dropping over a far ridg& hat didn’t really seem too normal toThey sat quietly, watched, and then
and the mist had begun to rise fronhim before. let out a cheer when this extraordinary
the valleys. “Travis”, she said pulling One day along the trail, one of hiscreature, which had crawled out of a
him close, “Do you feel the magic ofteachers challenged the class, “I| warftirly ordinary shell, flew off into the
this place? It seems so peaceful angbu to spread out along this hillsidetrees.
perfect. Do you feel connected to aland try to find a living creature. Once  On the last day of the trip, one of
of this life around us?” Travis’s momyou have found something | want youthe naturalists had gathered their
often said things like that and heto just watch it for about 15 minutes”.group into a small circle to share some
figured that it was fairly normal for Travis liked this idea and while someof the discoveries and exciting
adults to talk that way. Travis smiledof the kids stared into the woodmoments that had occurred that week.
and said “sure mom”, and raced dowhinking that this was an impossibleThey passed a deer antler - the one
the trail as they headed on home. task, Travis and several others startetblding it had the power to speak and
Several weeks later Travis’scombing the area, looking under rockshare what they wished. When it got
teacher announced to his class thand logs and in crevices and holego Travis he said that he learned that

(continued on page 8)
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ordinary things sometimes turn out to ., .
extraordinary. The naturalist was the From A ROOkle S PerspeCUVG
last to hold the antler and said, “I hope

you now feel the magic of this place. (Editor: The following article is Accomplishing alot while maintaining

reprinted from Directions, January — an ambience of humor has always
B March 1995. Throughout the yearsbeen a sign to me of people who have
| hope you now feel the]  ANCAs mission and focus remain theweathered the tribulations of their

magic of this place” same. To promote leadership andchosen vocation and love their work.
quality management for the naturelt was manifest with this group. The

center profession) cumulative knowledge and experience

Do you feel connected to all of of the group was impressive and |

this life around us? If you can feel it ~ Sitting at my desk, | wait for thought to myself, “decidedly
here perhaps you can begin to feel inspiration. The winds of autumn underutilized by rookie administrators
where you live. You are a part ofdance atthe window and my thoughtdike myself.” It seemed as if someone
nature. You can make a difference ‘drift over my encounters with membershad expertise in every aspect of
As they walked down the trail to theirof ANCA. A quote | read somewhere nature center administration from
last meal Travis rushed to catch hisprings to mind, “Do not flinch from a strategic planning and board
naturalist friend’s attention. Thetask which by its nature can never bedevelopment to operations and
naturalist paused, “What's upcompleted.” The ANCA Directors facility design. Corky McReynolds,
Travis?” Travis replied, “Well you embody that concept. ANCA strategic planning guru,
know my parents and teachers and Mike Link firstintroduced me to stayed up late after a full day to
you, well you all talk about getting aANCA at a Minnesota Audubon answer questions about our strategic
special feeling when you're out inCouncil meeting three years ago. | haglanning process.
nature. Well, | never really knew whatjust become the director of the Hunt My next encounter with ANCA
ya'll were talking about but you know Hill Audubon Sanctuary in Sarona, occurred at a crucial time for the
what? | think I'm startin’ to feel it.” Wisconsin. Although in great demandFriends of Hunt Hill Board of
The naturalist smiled at Travis anddy others that day, Mike graciously Directors, and myself, as director. We
said, “Travis you are an extraordinarygave me his attention for an hour,were still in the water, not knowing
boy. Keep that feeling alive. That'sanswering a plethora of questions;what to do to regain focus and
the best thanks you could give meoffering encouragement and sagemomentum. My conversations with
Remember to keep looking for thoseadvice. | left that meeting confident| Tim Merriman and Bob Thomas
extraordinary things out there.” would join ANCA. If there were more provided direction, clarity, and equally
And you know what? Travis people in ANCA, like Mike, important, empathy. To hear Tim say,
continued to find extraordinary thingsknowledgeable and willing to share “I've been there; most nonprofit

wherever he wenf§ their experience and wisdom, | wantedorganizations face the same issues at
access to them. It could save timethis stage of development and there
Reprinted and revised from an articlemoney, and my sanity! is a way out,” eased my feelings of

in Great Smoky Mountains Institute ~ Genial, hardworking and anxiety and isolation. Their personal
at Tremont’s quarterly newsletterdedicated were my thoughts about theesponse, professional insights, and
Walker \alley Reflections directors atthe ANCA Board meeting recommendations for the actions and

WWW.gsmit.org last January, at the Audubon Centeresources needed to progress were
of the Northwoods in Sandstone,greatly appreciated.

Ken Voorhis Minnesota. |was attending asalocal The ANCA Board of Directors is

Director member, which is one of the manya phenomenal group of people. They

Great Smoky Mountains Institute  great benefits of ANCA membership. work well together. Dedication to a

at Tremont It was an excellent opportunity to seecommon vision lifts them above their

ken@gsmit.org this group in action as they executedoersonal perspective. They have a
and action plan for 1994. | felt aslot to offer to other nature center
though | was in the presence ofadministrators. The ANCA

enlightened beings; “the wise old newsletters and other publications are
guys of nature center administration.”excellent. They address “real” issues



we all face as administrators and offeyou makes it a priority to join ANCA
attainable solutions. An ANCA and interact with these people. Yo
consult team is available to asseslfe will be richer. Mine isg
organization, operations for facility,
and provide expert guidance. Patricia Buck

| thought you should know aboutFormer Executive Director
these people; people who havédunt Hill Audubon Sanctuary
embraced the opportunity and
shouldered the responsibility for the(Editor: As we welcome hew membg
direction and advancement of naturéo the Board, we need to take th
center administration. People who liveopportunity to recognize and thar
their values; busy people; caringdeparting Board members who ha|

people with hope in their hearts forgiven so much to the organizatioh.

the future; people committed toRichard Haley, Tracy Kay, Gordo
making a difference. | hope each oMaupin, and Ken Voorhis)

ANCA Technical Consults:
Your Friend In The Business

ANCA offers consulting assistance to nature centers and other en
mental education organizations at very reasonable fees. The charge is
transportation, lodging and meals for the team, plus a $2,750 fee th
toward supporting ANCA's professional services and planning. Our Bo
Directors, and members, provide these services with no personal fin
gain, while you gain the advantage of advice and guidance from some
profession’s most respected and experienced leaders.
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Directions 9
ANCA Board of Directors
PRESIDENT
Ruth Lundin

Jamestown Audubon Nature Center

jaudubon@netsync.net

V.P.- DEVELOPMENT

Elizabeth (Buffy) Cheek

Schlitz Audubon Center
echeek@schlitzauduboncenter.com

V. P. - PROF. SERVICES

Wayne Clark

Ft. Worth Nature Center & Refuge
Wayne.Clark@fortworthgov.org

TREASURER

Bill Rose

Kalamazoo Nature Center
brose@naturecenter.org

SECRETARY

Annie Guion

Grand Canyon National Park
aguion@snet.net

Kathleen Brady
Birdsong Nature Center
birdsongkat@aol.com

Carolyn Chipman Evans
Cibolo Nature Center
cce@texas.net

Bo Glover
Environmental Nature Center

iro'BogIo@aoI.com
osts of

go%%b Mercer

?ilver Lake Nature Center
mercer@co.bucks.pa.us

Durango Nature Studies
ann@durangonaturestudies.org

What can be covered? Well, just about anything involved with planfingrim sandsmark

funding, and operations. Some topics include:

V assistance with long range and strategic planning

V review education programs, exhibits, or trails
v mission focus

V fundraising and fiscal management

v facility planning

V starting a center

v management strategies

Vv land use planning

Lookout Mountain Nature Center
tsandsma@jeffco.us

Saul Weisberg
North Cascades Institute
saul_weisberg@ncascades.org

ANCA Headquarters

Charity Krueger, Coordinator
Larry Brown, Publications and
Communications Manager
Ibrown@audubon.org

To find out more about ANCA's Peer Consults, contact any ANCA bgard

member or Wayne Clark at 817-237-6940\@yne.Clark@fortworthgoworg.

July - September, 2003



ANCA Membership Form

If you would like to become a member of ANCA, please fill out this form and mail it t
the address given. Members receive 4 quarterly ississaftions,special publica-
tions, and admission to ANCA Summits and workshops. Institutional memberships
allow for two staff members to receive benef@siestions? Call 1-800-490-2622.

Name:

Title: Organization:

Address:

City: State: Zip:

Phone: Fax: Email:

Please check the desired membership level Mz_ike c_hecks payable to ANCA and
060 Individual send Wltzl'ilhcliform to:
0 $90 Institutional Aullwood Audubon Center

Additional staff member 1000 Aullwood Road

Dayton, OH 45414

Directions

c/o Aullwood Audubon Center
1000 Aullwood Road

Dayton, OH 45414



