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Increasing Energy Efficiency Helps
Nonprofits Reduce Costs

One Sunday morning in Marchutility and dropped 41%. The
1989 the Indian Creek Nature Centeenvironmental impacts of efficiency
was hosting about 600 people for itsire important and fit within our
Maple Syrup Festival. Without mission. But, our monthly electric
warning the well went dry. The old bill also dropped by 41%, helping
saying that you appreciate water th&s curtail costs. We have since
most when you have the least is truereplaced old windows with efficient
Without water you don’t flush new ones, added window in-
toilets, wash dishes, or make coffeesulation, replaced old furnaces with
The well dried because a lingeringhighly efficient ones, and
drought had lowered the water tablegcompleted several other upgrades.
but it became a watershed event thatach reduced utility consumption,
changed the way the Nature Centeadded to building comfort, and
perceived its building. provided an interesting “exhibit” for

The next day staff approachedvisitors to see and, we hope,
the city for help. If they would extendemulate in their businesses and
a water line to the building we'd homes. A grant from the lowa
mount a water efficiency educationEnergy Center enabled us to hire
campaign. Because the city wasin exhibit professional to craft
struggling to meet water demand theynterpretation of the efficiency
readily agreed. We ripped old 7measures. We are now replacing
gallon per flush toilets out of the rest1990 era efficient lights with 2003
rooms and replaced them with newnodels that offer increased
1.5-gallon models. We also installecefficiency. The technology of light
aerators on sinks and created watdaulbs has remarkably advanced in
efficiency exhibits that were installedthe past decade.
in toilet stalls. Sit on our toilets and
you're surrounded by waterReducing Costs Through Energy
information and learn why it makesEfficiency
both environmental and economic  There are two ways to reduce
sense to use water efficiently. Beforautility consumption and bills. Both
the well went dry we perceived ourshould be used in tandem. Perhaps
building as a shell housing naturenost important is building
education exhibits. We now see thenanagement. This simply means
building and its appliances asturning out unused lights, fixing
educational exhibits of efficiency.  dripping faucets, turning down the

From 1989-1991 we gradually heat in unoccupied rooms, turning
replaced traditional lighting with off lights when sunshine fills a room,
then new on the market compacand similar actions. Although this
fluorescents, replaced switches wittseems so utterly obvious, it is
occupancy sensors, and addedstonishing how many organ-
reflectors above lights. Our electricizations waste money by
consumption was monitored by ourconsuming utilities in unoccupied

(continued on page 2)
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spaces. It's not unusual to findconvenience. It is pleasant to open f
window shades drawn and lightsdoor of a dark room and have the ligh
burning on sunny days. | receivecome on by itself!
outstanding cooperation from my staff ~ Making a building efficient has its
in managing utilities by linking challenges. Often electricians,
consumption with costs. They allplumbers, and architects attempt tq
know, for example, that if we save 50convince a building manager to stick
bucks a month on our electric bills wewith conventional appliances. They
have an additional 50 bucks to devotare familiar with the devices and know
to some other more interesting usesthey work. They’re less certain abou
The second aspect of resourceew efficient items. Ashrewd building
efficiency is incorporating appropriatemanager refuses to be suckered b
technology into a building. This canthese “experts” and insists on|
be part of the design of a new structurastalling efficient technology.
or a retrofit of an existing building. Just  There are many information
replacing incandescent
fluorescent lighting will achieve utility. Most utilities have experts

significant savings, and becauseassigned to demand side managemeijt.

fluorescents last much longer there ar€hey may conduct an energy audi
labor savings gained by not having tand recommend efficient products
change bulbs often. Nearly everySome electric and plumbing companie
efficient furnace, light bulb, window also have much expertise with
insulation, or other device costs a biefficiency. Lighting, sensor, and toiIetJ
more than its less efficient substitutemanufacturers provide a wealth o

However, a small additional upfrontinformation on their websites.

cost yields huge long term costResearch pays dividends in cos
savings. Usually the cheapest energysavings.

consuming product is the most  The Indian Creek Nature Centern
expensive one to operate! funded its efficiency upgrades through

grants and gifts of efficient products
“ .a small additional uy] from manufacturers. We have enjoyed
front cost yields huge long tefnfutstanding cooperation from our
cost savings.” utility z_ind progressive electrlca_l_:?md
plumbing companies. Many utilities

offer low interest loans and rebates t¢

. __helpfinance efficiency upgrades. I'm
Although there are many eﬁ'c'emfortunate to have the lowa Energy

pror:jmlzts on the_dlma:jket, gnd theCenter in my state. It provides
technology is rapidly advancing, Oneoutstanding technical advice, grants

frequently ignored de\_/|<_:e can SaVeng no interest loans for efficiency.
large amounts of electricity. Evergoyip.. states may have similaf
into a public rest room and find theorganizations. Visitors to the Indian

Iight_s on? They may have beehCreek Nature Center learn that they cah
burning for hours, even though thereduce their footprint on the
room has had no use. By substituti nvironment and save money b

na%
an occupancy sensor for a manu ecoming more efficient. It’samessag)(l

switch the “ghthW'” come (:jn when f?that all nature centers should considgr
person enters the room and turns o filonveying.ﬁ

few moments after they leave. Sensors
are appropriate in many publicRiCh Patterson
situations. When matched with
efficient lighting they
yield substantial

Director
Indian Creek Nature Center

tbnature@aol.com

withsources. One of best can be the locgl

Director’s
Guide to Best

Practices

TheDirector’s Guideincludes
chapters on five essential aregs:
leadership, strategic planning
boards, staff, and fund raising.

ANCA developed this booK
for busy directors and staff peop
with many roles and responsibilf
ties. It is a handbook for those nejv
to the profession and will als
challenge and inspire the most ek-
perienced directors and thejr
staffs. ANCA members have al
found it valuable to give to boar
members, and volunteers.

Directors from 23 states an
40 different facilities reviewed an
commented on the chapter draffs
and evaluated the book’s effectiv
ness.

Price of the book is $60.00 plu
$5.00 shipping and handling.

v)

Send to:

ANCA

1000 Aullwood Road
Dayton, OH 45414

Or call 1-800-490-2622

savings. They also add
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! i ization has made tremendous progregevelop More Networking
ANCAS Strateglc over its brief history. Prior to the Opportunities:
Planning Results formation of ANCA, nature center _ _
directors labored in isolation. ANCA ~ The mostimportant thing ANCA
. . filled a vacuum when it facilitated has accomplished over the years is to
As Iong-stand_lng tradition, the communication among nature centeput nature center leaders in contact
ANCA Board of Dl_rect_ors hqlds t_he leaders across the nation. The initiaWith one another. You only have to
winter board meeting In conjunction o picie for this communication wasattend a summit to realize that more
with a strategic planning session. Th'?)irections. Today, there are summitsthan half the learing goes on outside
year the board was fortunate 0 bg,o \ epsite and the list serve. Thef the formal sessions. Even more
hosted by Bradford WOOdSshortest route to improving what wehappens over the telephone and e-mail

Enylronmental Leaning Cen_te_r MNdois building the level of information between summits.

Ind@nawhere wewere able to]om_theavailable on the website. The full

Residential E_nvwonmental Learning; ¢ otion on the salary survey is  In some areas ANCA folks have

Center Summit, now available to our members througispontaneously formed informal
_ ) _www.natctrorg.  The Residential regional networks that meet on irregular

) At_the strategic planning Sessiofygniers database will be availablschedules. ANCA hopes to formalize

five primary vision statements were. "o 4 much more value addeénd include on-line chat, mentor

selectgd from fort_y-two_ potential .o et is planned. matching, formalized administrative
strategic goals. The intent is for ANCA support teams, and to encourage
to pursue these visions over the next regional “brown-bag” discussion
five years. Publishing Manual Il and groups. Inaddition, there is arole for
I Monographs: ANCA to play in supporting spe-
In priority order, they are: cialized summits such as residential

. _ TheANCA manual has been suchand interpretive farms summi@f
1. Develop appropriate partnerships 19 <uccess among nature center

attain the ANCA mission. leaders, that since the day it was Gordon Maupin
2. Expand ‘(‘)n-llne resources. printed, there has been a strong desire  ANCA President
3. Publish *Manual II” and monogra- produce a second volume covering  The Wilderness Center

phs. the critical items left out of the first gordon@falcon.stark.k12.oh.us
4. Develop an ANCA staff_ plan. manual. To date, no source of funding
S De\_/_elop more networking oppor- has been identified but we continue

tunities. to search diligently. Over the next few
years, ANCA will attempt of find
authors to compile monographs on

various topics with an eye to Position Opening

eventually combining them into a

Developing Partnerships:

Developing appropriate partner-

ships is both important and delicate econd manual. DEVELOPMENTASSOCIATE
The guidelines the board develope Gore Range Natural Science
for partnerships was to be certain thaf)evelop an ANCA staffing plan: School

they advance ANCA's mission, that Red Cliff, CO

they be mutually beneficial, that all Currently, ANCA is very well

parties have clear expectations, and, o by Larry Brown. Larry is an Compensation

that partnerships_fitAl_\lCA’s priorities. employee of Aullwood Audubon Salary TBD, medical benefit
Several organization that havesenie'and Farm and therefore serves

potential for partnering with ANCA .\ " - «iors ANCA funds his job Contact:

include NAI, NAS, residential through a contract with Aullwood. ~KimLangmaid
environmental learning centers.tpo ANCA Board recognizes that GRNSS

interpretive farms, and NAAEE. there will likely come a time whenthe PO B0ox250

cost of the Aullwood contract and the REdCliff, CO 83011

Expanding On-line Resources: demands placed on ANCA will drive

- ANCA to employ someone. Please send letter of interest,
ANCA as an organization is all current resume, and three (3)
about communication. The organ- letters of reference

April - June, 2003
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ANCASummit 1X

Wilderness, Plain'& Simple

August 21-24, 2003
The Wilderness Center, Wilmot, Ohio
www.wildernesscenter.org

Come to learn, come to renew, come to connect.
The Summit, provides an opportunity to share with colleagues, celebrate our successes, learn from our
failures, recognize and prepare for challenges, network, mentor, and renew our vision. The Summitis a
peer conference with continual interchange between teaching and learning.

Summit Workshops -Thursday, August 21

Special Events College Learn to use special events to take your center to the next level. It is ideal for Directors

of small centers who are ambitious to grow their organization. It will be most useful to nonprofit centers that need to
raise money.

Using Technology in Environmental Education Develop a philosophical basis for the implementation of

technology into your programs - when is it appropriate, and what are the implications. We'll ask "what's possible?"
and temper it with "what's worthwhile?".

Getting the Big Gift - What is your record of accomplishment in securing major donors? Are you aware that
more than 80% of the charitable dollars raised today come from individuals, not foundations or corporations? This
workshop is a must for those planning a capital campaign.

Navigating the Human Resource Course Dealing with personnel is often the most challenging part of a
leader’s job. This interactive workshop includes practical activities and group intervention.

Dealing with Diversity (Staff, not Species} This activity-based workshop presents a model for working with
sensitive issues of diversity, especially around race and sexual orientation.

Facilitated and Open Space Sessions - Friday & Saturdafuqust 22 & 23

More than 20 facilitated sessions are available that span the gamet of issues
facing today'’s leaders!

Question Do you have aissue or problem of special interest to your organization?
Answer: “Open Space” sessions allow you to customize your Summit experience.
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Summit IX Highlights Field Trips!
This year's Summit combines innovation with some Sunday field trips complete the Summit experience. Visit
of the best ideas from previous Summits. one of Ohio’s oldest residential outdoor environmental

» The Wilderness Center is surrounded by the largest education programs with the newest facility at the
Amish community in the world. This year's Summitwill Mohican School in the Out-of-Doors. Visit two examples
include Amish cooking—throughout the Summit. You'll  of nature centers that have “gone green” as we visit
have a chance to clog your arteries with wonderful food! Geauga Park District's West Wood, and the Nature Center
» Those who arrive early on Wednesday can join a field at Shaker Lakes. Anxious to get outside after several
trip to the unique Lehman's Hardware Store. days of Summit festivities? Well then grab your binoculars
« On Wednesday evening, come for a reception at The and head out with us as we enjoy a sample of fine Ohio
Wilderness Center, with finger food and beverages, so birding. Anyone of these trips are a perfect end to your
you can begin to catch up with your ANCA friends. The stay.

entertainment is the conversation you have with new
and old friends.
* In a departure from previous years, the Summit Keyngge SPECIAL ADVENTURE!
Address will be Thursday evening. This year's spealfgr
is John Flicker, President of the National AUdUbO(I:I Lehman’s Old-Time Hardware

Society. The ambitious plans of NAS will have animpad{ Wednesday, August 20 - the afternoon before the
on the entire nature center profession. Summit starts

« You will create the entertainment for Friday eveningl| Departfrom The Wilderness Center at 3:30 p.m.
When you register for the Summit, you'll be invited to ¢{ Return to The Wilderness Center 5:30 p.m.

mail a few PowerPoint slides about your nature centpr ~ Lehman's is the country's largest purveyor of histofi-
to share with everyone. cal technology. At Lehman’s, you will enjoy a short ta|

« Saturday evening will be devoted to the ANCA| by Wilderness Center Board Member Glenda Lehmgn
Leadership Award, a special Amish meal served famify Ervin, who is also the Director of Marketing for Lehman’g
style, and the ANCA auction fund raiser where we wi This store is internationally famous for its non-electrllg

all get to make fun of Richard Haley, Gordon Maupir§| goods. It was started primarily to serve the needs of fhe

Ken Voorhis, Tracy Kay, and others recently departgd Amish community surrounding Kidron. Over the yeary,
from the ANCA Board. its unique set of merchandise attracted customers fronjall

« Sunday don’t miss out on a visit to nature centefs over the world. In addition, Lehman’s is a must-see togr-
or view beautiful birds on exciting field trips. ist stop for all who visit Ohio’s Amish Country.

Summit Participants will receive a 15 per cent discoynt
on any purchases up to $50.

o)

rary

Scholarship Opportunities
ANCA provides scholarship funding based on
financial need to directors of centers with limited
budgets. Scholarships awards are based on two main
criteria: Budget size and first time applicants. Award

categories are as follows: *kkkkkkkkkkkkk

- $0-$150,000 budget, awards up to $400 . .

- $150,001- $300,000 budget, awards up to $300 ~ Cancellation Policy

- $300,001 and up budget, awards up to $250 Cancellations made on, or before, August 1st
will be assessed a $100 fee. After August 1st

All scholarship recipients must attend the entire no refunds will be made. No refunds will be

s_ummit and attend a mee_ting dl_Jring the summit at a made for field trips or family options.
time set by the scholarship chairperson.

If you are interested in finding your own funding
for the summit we have developed a grant template for
you to complete and send to the foundation or corpora- Visit the ANCA website at www.natctr.org for
tion in your neighborhood. E-mail Wayne Clark at more information.
wayne.clark@fortworthgaourg for a copy or for
guestions regarding ANCA Summit scholarships.

April - June, 2003
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Outdoor Writers ASSOCiation Of that serves as an outline for the text.

Refer to theDirector's Guide to Best

America Can He|p Nature Centers Practicesfor format. The author will

also be responsible for gaining
As a nature center director in thd-rom them I've learned much abOUtcopyright releases from other works

early 1980's | was seeking a vibranelothing, canoes, bows, and muchnat are quoted in the monograph. It
professional organization. The old AINmore. OWAA does not provide the || pe expected that the author will
was barely hanging on and had yet torganizational or fund raising expertiseprovide copyright “permission to
be reinvigorated as NAL. ANCAhadn'tof ANCA or NAI members and reproduce” in multiple formats as
been formed, and no other organizatioponferences. It's not their focus.  deemed necessary by the ANCA
seemed appropriate. | stumbled upon One valuable benefit to non-goard of Directors. The review
the Outdoor Writers Association ofOWAA members should be well usedpgcess will encompass one round of
America (OWAA) in 1983, joined, and by nature centers. Each year Nikorheer review/acceptance and two
have profited by my membership evesponsors a traveling outdoor photoy,afts.
since. | have attended 18 OWA/ZAexhibit. Itis outstanding and available o
conferences and served twice on tHeee. It is easy to set up, take down, 1 ne proposal submission should
Board of Directors, including a three-and ship. include topic, a two-page outline,
year stint as Treasurer. For information contact Bill Geer, Pricing, timeline for completion,
OWAA is a group of about 1,800Executive Director, Outdoor Writers PErSonal biography and references.
professional writers, photographersAssociation of America, 121 Hickory ANCA reserves the right to accept or
artists, videographers, and others whtreet, Missoula, MT. 59801. Eileen'€J€Ct any proposals. Monograph
deal with outdoor recreation and naturking coordinates the exhibit and canProduction will be contingent upon
subjects. A membership requiremertte emailed at: available funding.
is to be paid for communications. Ieking@40waa.cs.corﬁ
qualify in two categories. | am a free-
lance writer, and as a nature centdtich Patterson
director | am paid to educate peopl®irector
about the environment. Indian Creek Nature Center
The organization has put me irtbnature@aol.com
close contact with talented, interested
and diverse members who have helped

me improve my communications ability. Request for Direct questions to:
This has helped me in my position, Bob Mercer Directdr

particularly in interacting with the Proposals:ca” for Silver Lake Nature Center

media and promoting the organization.

. 1306 Bath Rd
OWAA helps in other ways. It has been AUthorS Bristol, PA 19007

a gold mine of speakers, and the Indian  The ANCA Board of Directors hasphone: 215/785-1177

Creek Nature Center has hostedet as a strategic direction to providgmaj: ramercer@co.bucks.padi
OWAA members who are experts inprofessional development mono-

canoe camping, endangered speciegraphs as a follow-up to tH2irectors

Submit proposal by June 20th, 2003
to:

ANCA

1000 Aullwood Rd

Dayton, OH 45414

Fax: 937/890-2382

Email: Iborown@audubon.org

wildflower gardening, nature Guide to Best Practicemanual. We

photogrlzlipl?y and relateclj fie|th. hsom%re looking for individuals to write a Endowment

are well known peopleé who haveten to twenty page piece on each of

attra_ctgd excellent attendance angne following topics (plus appendices Update

admission fees. and references): capital campaign,Recent contributors to the fund

The annual conference has beego|unteer programs, marketing, land'nclude:

a gold mine. Every year it attraCtSmanagement, education, diversity, _ _ _
accomplished conservationists fromfinance and accounting, safety/riskDebb' Brainerd Debra & Bob Brill

both the public and private sector.management, exhibit design, buildings-aura Busby Helen Fischel
They are inspiring and provide gng facilities—old and new. The pieceB0 Glover Tedsroff
outstanding material for educationalyl include samples of best practices o™ Hissong  Tracy Kay
programming. Companies that makeand/or case histories from nature’en Levy Marcy Rogge
and market outdoor recreationcenters. Each monograph will have dary Russo Suzanne Tuttle

equipment also attend conferencesghecklist of recommended practicesBrian Winslow



Participants at this year’s Residential Center Summit
Residential
Environmental Education Learning
Center Conference

The Residential Environmentalwith like-minded individuals to sharf
Ope

Education Learning Center conferencédeas and swap stories.
took place at Bradford Woods indiscovers that just about eve
Indiana, on January 29 — February IJprogram director has, or will face, tf

Representatives from over twentysame kinds of challenges and growihg
centers attended, from as far away gsains as everyone else. The wofld
begins to feel much smaller, and gur

Nevada and Washington.
On the first full day of the field much less isolated.
conference the National Center on

training that focused on the Principleshe final supper Jim Rogers

of Universal Design, a method usedradford Woods hosted the “Tro Pif’

In the evenings there was time fpr
Accessibility provided a day of singing songs and playing guitar. Hpr

Directions

ANCA Board of Directors

PRESIDENT

Gordon Maupin

Wilderness Center
gordon@falcon.stark.k12.o0h.us

V.P.- DEVELOPMENT

Elizabeth (Buffy) Cheek

Schlitz Audubon Center
echeek@schlitzauduboncenter.com

V. P. - PROF. SERVICES
Richard Haley
Goodwin Conservation Center

haleyfielding@earthlink.net

TREASURER

Ruth Lundin

Jamestown Audubon Nature Center
jaudubon@netsync.net

SECRETARY

Bo Glover

Environmental Nature Center
boglo@aol.com

Kathleen Brady
Birdsong Nature Center
birdsongkat@aol.com

L. Wayne Clark

Ft. Worth Nature Center & Refuge
)e/ clarkw@ci.fort-worth.tx.us

Saul Weisberg

North Cascades Institute
saul_weisberg@ncascades.org

Annie Guion

Tracy Kay

f The Schuylkill Center for
Environmental Education

tkay@schuylkillcenter.org

to include all visitors to environmentalceremony, a secret Bradford Woofls

education programs and facilities tradition that cannot be expressed

Topics included disability awarenessyords. One must see it for onesqlf.
Rest assured though the bar has been

rule-making and new standards.
On Friday and Saturday theset high for the next conference.
conference followed “Open Space”  Paul Bockhoven, of the Mounta
format.
included food service, long rangetemporary website to store th
planning, research (for evaluation andResidential Center database. §
program enrichment), sustainabilityhttp://1198.66.58.99/REELC]
stewardship, outreach, planningPownloads.htmFor more informatiory
staffing (recruitment and retention),on the Residential ELC grouy
marketing, partnerships, prograncontact Saul Wiesberg, Executi
evaluation, and the effectiveness obirector, North Cascades Instituf
the REELC conference itself. (saul_weisberg@ncascades.off§).
Regarding this last topic: as
someone who was a new attendee at Jeremy Lloyd
the REELC conference, | can attestto  Grt Smoky Mtns Inst. at Tremor
its value. It's a chance to get together jeremy@gsmit.org

-

Hot topics of discussionTrail Outdoor School, has set upja

th Bill Rose
Kalamazoo Nature Center
brose@naturecenter.org

Tim Sandsmark
Lookout Mountain Nature Center
tsandsma@jeffco.us

€ Ken Voorhis
ee Great Smoky Mountains Institute
ken@gsmit.org

ANCA Headquarters
»  Charity Krueger, Coordinator
e Larry Brown, Publications and
e Communications Manager
Ibrown@audubon.org
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ANCA Membership Form

If you would like to become a member of ANCA, please fill out this form and mail it t
the address given. Members receive 4 quarterly ississaftions,special publica-
tions, and admission to ANCA Summits and workshops. Institutional memberships
allow for two staff members to receive benef@siestions? Call 1-800-490-2622.

Name:

Title: Organization:

Address:

City: State: Zip:

Phone: Fax: Email:

Please check the desired membership level Mz_ike c_hecks payable to ANCA and
060 Individual send Wltzl'ilhcliform to:
0 $90 Institutional Aullwood Audubon Center

Additional staff member 1000 Aullwood Road

Dayton, OH 45414

Directions

c/o Aullwood Audubon Center
1000 Aullwood Road

Dayton, OH 45414



