FROM THE FIELD: PROFILE:

summer internships sabal palm audubon sanctuary
page 6 page 12 spring 2011

directions

Journal of the Association of Nature Center Administrators

Can you afford NOT to attend ANCA’s Summit?
the Great Smokies Summit - Aug. 17-20

The annual ANCA Summit
is a time and place for new and
veteran directors to find the help
and solutions they need to face
the challenges in front of them.

The ANCA Summit is a time:
* To learn about and be remind-
ed of best practices.

* To seek solutions based on
those best practices and the ex-
perience of seasoned leaders.

* To discuss issues that our peer
administrators have in common.
* To get “outside the box™ of our
own center’s concerns, so as to
view them from a fresh perspec-
tive.

* To be renewed, re-energized,
and better equipped.

* To be prepared to return to

our centers with new tools and

Ken Voorhis

Executive Director

Great Smoky Mountains Institute
Townsend, TN

d uring difficult financial
times professional devel-

opment opportunities are often
cut from our budgets. Those who
do so may view such opportuni-
ties as a nice but not essential
benefit for staff - as not critical
to an organization’s operation
and mission.

Are there any times more
critical however, than those
when an organization is stressed,
for those in leadership to “go to
the well,” so to speak, to seek
the wisdom and experience of
others and contribute to the photo by Mary Silver

discussion about how to manage The Mountains are Calling! Join us in Great Smoky
during difficult times? Mountains National Park for the 17th Annual ANCA
Summit.

(continued on page 4)
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Director’s Notes

Strategic Plans

Jen Levy

Executive Director
Association of Nature Center
Administrators

Logan, UT

h appy Spring ANCA Members!
I am very pleased to report

that ANCA has received funding
from the William Bingham Foun-
dation of Cleveland in support of
Strategic Planning. In addition,
Paul and Debbi Brainerd, long-
time ANCA supporters, have also
contributed to the project. Our
goal is to complete a Strategic
Plan for the next 3-5 years by the
spring of 2012.

Since ANCA developed its
most recent Strategic Plan before
hiring professional staff in 2007,
this will provide the first oppor-
tunity for ANCA board and staff
to look at the current climate and
future opportunities and create a
combined vision.

The proposed work plan in-
cludes utilizing a strategic plan-
ning consultant from the Institute
for Conservation Leadership
(ICL). During ICL’s 20-year his-
tory, they have assisted thousands
of environmental and conservation
organizations with organizational

and leadership development needs.

An important step in the pro-
cess will be in soliciting feedback
from the ANCA membership.
Preparation work will include
reviewing background materials
such as the existing plan, bud-
get and financial reports, and the
results of the member meetings
held at annual Summits. Assess-
ment tools will include an online
survey of the ANCA membership
and phone interviews with board
members and other stakeholders.
With input from the membership
and the planning committee, the

ICL consultant will develop retreat
goals and design an agenda for a
retreat to review assessment data,
discuss key issues, and develop
strategic directions.

Successful strategic planning
leads to action and the desired out-
come of ANCA’s planning will be
effective management that focuses
on the needs and desires of our
membership. I hope you will con-
tribute to the process by coming
to the Summit in August and also
participating in the online survey.
Your feedback will be critical to
the success of our planning pro-
gram.

Speaking of the Summit — we
have some fabulous programs
lined up once again this year.

The Thursday workshops will

be presented in “tracks” and
although not required, it allows
ANCA members to select pro-
grams within one topic area. Are
you a new director? We will be
offering a half-day “Leadership
Skills” workshop led by Saul
Weisberg, executive director of
North Cascades Institute, Ken
Voorhis, executive director of
Great Smoky Mountains Institute
at Tremont, and Pat Welch, retired
executive director of Pine Jog
Environmental Education Center.
The workshop will share the real
world experience of three success-

(continued on page 3)
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Rooted in Experience. Reaching for Excellence.

Board of Directors

PRESIDENT

Dave Catlin

National Audubon Society
dcatlin@audubon.org / 417-861-8875

V.P. PROFESSIONAL SERVICES
Ken Voorhis

Great Smoky Mountains Institute
ken@gsmit.org / 865-448-6709

V.P. DEVELOPMENT
Dede Long (retired)

Briar Bush Nature Center
dedelong605@comcast.net

SECRETARY

Cynthia Harrell

Crow’s Neck Environ. Education Center
cbharrell@nemcc.edu / 662-438-6751

TREASURER

Patty Weisse

Baltimore Woods Nature Center

patty @baltimorewoods.org / 315-673-1350

Jim Berry
Roger Tory Peterson Institute
jberry@rtpi.org / 716-665-2473

Holly Dill
Environmental Learning Center
holly@discoverelc.org / 772-589-5050

Victor Elderton

North Vancouver Outdoor School
thinkingnaturally @hotmail.com
604-898-5422

Keanna Leornard
Rowe Sanctuary & Audubon Center
kleonard@nctc.net / 308-468-5282

Francis Velazquez

York County Parks, Nixon Park
nixoncountypark @york-county.org
717-428-1961

Pat Welch (retired)
Pine Jog Environmental Education Center
paw571@aol.com

Brian Winslow
Asbury Woods Nature Center
winslow@mtsd.org / 814-835-5356

Staff

EXECUTIVE DIRECTOR
Jen Levy
jenlevy@natctr.org / 435-787-8209

MARKETING & COMM. DIRECTOR
Ann Rilling
arilling@natctr.org / 970-375-7090
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Strategic (continued from page 2)
ful directors who have learned

the skills needed to sustain their
organizations and themselves. This
will be followed with “Fundrais-
ing 101” led by Pat Welch, retired
executive director of Pine Jog
Environmental Education Center,
Buffy Cheek, executive director
of Schlitz Audubon Nature Center,
Charity Krueger, executive direc-
tor of Aullwood Audubon Center
& Farm, and Gordon Maupin, ex-
ecutive director of the Wilderness
Center. These four veteran direc-
tors will share their best practices
in fundraising and participants will
leave the workshop with an action
plan for advancing fundraising at
their centers.

Are you considering imple-
menting new program ideas at
your center? Two ANCA mem-
bers, Rachel Larimore and Buffy
Cheek, both with nature pre-
schools at their centers will pres-
ent, “Nature based pre-school — is
it right for your center?” This
session will give participants an
overview of the plethora of infor-
mation that needs to be gathered
and decisions that need to be made
before opening a preschool pro-
gram. Following that, Bill Hopple
will present “NatureVersity:
Implementing our New Education-
al Philosophy.” In this workshop,
Bill will describe Nature Versity
— a new program initiative that has
been implemented at Cincinnati
Nature Center.

A third track will follow a hu-
man resources theme. Charlene
Stewart, HR manager at Great
Smoky Mountains Institute at
Tremont will teach us how to work
with others by sharing the process
she uses to integrate new staff
and motivate current staff to work
together more productively. In the
accompanying workshop, Jenn
Wright and Sarah Reding of Ka-
lamazoo Nature Center will share
their wisdom on effective staff

management including interview-
ing, staff evaluations, and commu-
nicating across the generations.

Finally, a fourth track will
focus on evaluation of current
programs and an examination
of environmental socialization
phenomena. Rob Bixler, profes-
sor of interpretation at Clemson
University, will lead a workshop
that examines the simple things
we can do with our members to
increase competency, meaningful-
ness, involvement, commitment,
enjoyment, identity, and a sense of
belongingness to our organizations
and nature. Bob Powell, associ-
ate professor in the Department
of Parks, Recreation, and Tourism
Management and the Department
of Forestry and Natural Resources
at Clemson University, will lead
a workshop that examines the
steps that are necessary to develop
an internal system for continued
programmatic improvement and a
culture of learning.

All in all a Summit you don’t
want to miss! )~

We work with you
to create engaging
exhibits for your
visitors.

612.722.5432
info@kidzibits.com
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Summit (continued from page 1) there is a huge opportunity for us ter for the Summit, talking to their

. . to learn. staff, or seeing a different way of
commitment for being successful . :
) i .o, . I have returned from many a doing something.
in supporting our missions in the .. . . .
. Summit with some great ideas The host site this year, at Great
important work that we do. i .. . .
from simply living at another cen- Smoky Mountains Institute at

This year’s Sum-
mit will be held August
17-20 in Great Smoky
Mountains National
Park on the border of
Tennessee and North
Carolina. The Summit
will focus on accom-
plishing all of the above
with a special emphasis
on managing during

Tremont, is unique
as a residential
facility as well

as being located
within the boundar-
ies of Great Smoky
Mountains National
Park. Those who
take advantage of
the opportunity of
staying on Trem-

hard times. / :

One of the things ont’s grounds will

i enjoy the solitude

that impresses me most . "
about ANCA and drew oI the place, wi

the chorus of birds
in the morning and
the voice of the river
and fireflies, the

. feld d thei photo by Sandy Sgrillo l'light Sky and camp-
In our field and their The Creat Smokies Summit will immerse participants in the rich tradition of .

I S fires each evening.
willingness to share story and song that speak of the relationships between people, nature, and the

and help one another. land in the southern Appalachians. (continued on page 5)

me to be regularly
involved is the quality
and professionalism of
those who are leaders

Perhaps this is because many of

us began this work with a love of > _

nature and the outdoors that led us LI U.IHGCQLOI

from being in the field in interpre- Turn-Key

tation or environmental education, Aquariums

to become managers who moved Aquatic Exhibits

into leadership roles with a steep Reptile Enclosures
Themed Environments

learning curve for how to manage
and administer. We often needed
help and found it offered readily
by seeking those in the profession
who were managing in the unique
context of nature and environmen-
tal learning centers.

Another important ingredient
of ANCA Summits is that they are
intentionally held at a nature and
environmental learning centers.
Our profession is rooted in special

Design, Build, Install

800-878-9511
www.livingcolor.com

% Nature’s Delight

i ' Coffee
AERIER T Bird Friendly ¢ Organic e Fair Trade

Bulk Prices Available
Proceeds benefit

places and the facilities, programs, Serving ANCA’s Scholarship Fund
and people that fulfill their mis- Nature Centers Displays

sion. The value of seeing another since 1987  So Much More... More information:
center and how things are done www.nature-watch.com 435.787.8209

800-228-5816

4 — Directions ® Spring 2011


http://www.nature-watch.com
http://www.gsmit.org/anca2011.html
http://www.livingcolor.com/

Summit (continued from page 4)

Summit registration informa-
tion is posted on-line at www.
gsmit.org/anca2011.

In addition to plenty of ses-
sions that are guaranteed to be
relevant, our staff at Great Smoky
Mountains Institute at Tremont are
designing opportunities for you to
engage with the many natural and
cultural resources that are avail-
able in Great Smoky Mountains
National Park and look forward to
hosting you in the great tradition
and hospitality of the southern Ap-
palachians.

The Smokies is rich in the
culture of Scots-Irish and others
who settled here and the Cherokee
people who roamed these moun-
tains calling it “Shaconage” — the
place of blue smoke.

It is a place rich in story, song,
cuisine, and culture that we plan

to bring to life for Summiteers.
The Smokies is a naturalist’s
paradise and one of the most
diverse places in North America
with more than 1,500 species of
flowering plants, over 700 miles of
mountain streams, elevations and
forest types similar to those from
Georgia to Maine, and dubbed the
salamander capital of the world!
Tremont is located in a seclud-
ed river valley on the banks of the
Middle Prong River giving
participants the
opportunity to

become im-
mersed in the
magic and
life of the Great
Smoky
Mountains.

If you are having
problems convincing your board,
staff, or yourself, that the invest-
ment of attending the Summit is

4 R
D
D
WAL SENCIT DrsRo
our 65-gallon
SUPERSTAR
COMMON GROyND
Books for Specialty Retailers Since 1986
' .
RainBarrelProgram.org S o
L y 800-654-0626

worth it, consider the cost of not
taking the opportunity to step
back, focus on what you could be
doing better, with the help of oth-
ers who have been where you are
and have a desire to share and hear
of important lessons learned.

The Mountains are Calling!

We hope you will join us

for this special gather-
ing and critical growth
experience for nature
and environmental
learning center direc-
tors. You can’t afford
NOT to be there. )~

Ken Voorhis is Executive
Director of Great Smoky Moun-
tains Institute at Tremont where

he has served or 26 years. He and
his staff have developed a varied
schedule of successful programs
that encourage children and adults
in the appreciation of the Smokies
and their connection to the natural
world.
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From The Field:

Summer Internships: Strategies for Success

Lydia Johnson on what is mutually beneficial for prepare to work with these stu-
Faculty, College of Graduate and both the organization and the stu- dents on group projects.
Professional Studies dents. Most high school students Recruitment is most effective
John F. Kennedy University yearn for a social experience, so when the coordinator forms a
Berkeley, CA partnership with people

most closely connected

to the students: teachers,
school counselors, student
leadership advisors, parent
leaders, etc. These adults
are the best recruiters for
building interest and sup-
port of your program.
Ensure that through the
recruitment process you
take the time to provide
students with a meaning-
ful application process

. . An important part of any successful intern program is cultivating an  that gives them real world
Education and Director  jncfusive workplace environment that promotes community and

of School Programs at  belonging. (continued on page 7)
the Utah Museum of

Natural History and Jenny Woods,
the Campus Outreach Coordina-
tor at the University of Utah to
compare notes on internships with
high schoolers, undergraduates,
and graduate students. Here’s a
summary of our observations from
decades of experience.

S ummer. Is that when
visitation numbers
spike and staff resourc-
es grow thin at your
organization?

Summer intern-
ships are a great way
to relieve some of the
stresses of the season. I
sat down with Madlyn
Runberg, a board mem-
ber of Utah’s Society
for Environmental

j VEE corpPoRrATION

A WORLD OF ENTERTAINMENTe

PRODUCTION SERVICES
COSTUMES & CREATURES

Recruiting Interns

Recruiting High School Students
Madlyn: Recruitment ap-

proaches vary by community. To

determine a recruitment strategy

for high school interns you must

first understand who your audi- »

ence is. At-risk youth, minority o

audiences, girls only, field/interest o ﬁ""'

specific, high performing stu- gHenry | Doorily %oo Visitor Center i

dents...they all require different We specialize in the design, : i
recruiting strategies. fabrication and installation of high quality

Establish the goals and benefits themed environments that engage, educate and entertain.

of your internship program based

.','r 2 &
1

-

For more information, visit vee.com or call 612-378-2561.
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Interns (continued from page 6)

experience in earning a place in
your program.

Recruiting undergraduates

Jenny: Recruiting undergradu-
ates is a little more difficult than
reaching high school students.
These students are becoming more
independent, so adult contacts are
less involved in students’ decision-
making. Some effective strategies
for reaching undergraduates in-
clude:

* Post job descriptions and appli-
cation instructions on your organi-
zation’s website. Include a down-
loadable application if possible.

* Post flyers in the buildings on
campuses where classes related to
your mission (non-profit adminis-
tration, environmental science, etc.)
are taught.

* Contact college career offices —

exhibit

entertain
o de5|g|"| B educate
associates inspire

interpreting the natural world and
our cultural heritage since 1993

planning

exhibition design
publications
fabrication
graphic art
illustration
murals

audio tours

Exhibit Design Associates
1269 Chasm Road
Estes Park, CO 80517
970-577-5436
970-577-0304 FAX
www.exhibitdesignassociates.com
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they often list internship opportuni-
ties as well as jobs.

* Notify academic advisors at lo-
cal colleges and universities.

* Use social media — post about
your internships on your organiza-
tion’s facebook, twitter, blogs etc.

* Post flyers at your front desk/
entry point.

* Talk to other local organiza-
tions about spreading the word to
their interns — many students are
interested in completing multiple
internships at different types of
organizations.

* If you have a membership
program, inform your members of
internship opportunities.

Recruiting graduate students
Lydia: Graduate students are
most selective about internships:
they look for projects that relate to
their interests, mentors who have
professional standing, organiza-

" )
Ao A
e Z

ALL-WEATHER WRITING PAPER

“Rite in the Rain” is an all-weather writing paper designed
for outdoor note taking. Used by field professionals
world-wide. Use a pencil or all-weather pen.

products inobude;
Notebooks Loose Leaf
Cordura® Covers  All-Weather Pens

Copier/Ink-Jet Paper
R
& 2
‘O Wi7chiviil

K ¢
Hﬁﬂl m O i

www.RiteintheRain.com

Field Books

tions with name recognition, and a
stipend. Very few positions offer all
four of these — emphasize the best
features your position has to offer.
In addition to the suggestions
for undergraduates, tap into your
professional network and put the
word out among your peers that
you are looking for a grad stu-
dent with particular interests (i.e.
education, development, commu-
nications, etc.). Contact graduate
studies programs not just in your
organization’s discipline, but also
in these related areas. Check your
own alma mater and talk to your
contacts about current students who
may be looking for an internship.
In addition to the social media
channels mentioned above, online
platforms like InternActive.org,
Idealist.org, and Internship.com are
useful web sites to find graduate
students.

(continued on page 8)

Thank You to our
Business Members!

Platinum:
* Big Muddy Workshop, Inc.
* iZone

Gold:

e Common Ground Distributors
e KidZibits

* Living Color Enterprises

¢ Rite in the Rain

Silver:

* Liberty Graphics

* Markel Insurance Company
* Nature Watch

* Rain Water Solutions

* VEE Corporation

Bronze:

 Brandstetter Carroll Architects
e Domokur Architects

* EarthRise Design

* Exhibit Design Associates

* Executive Productions - Seattle
e Mithun

* Naturalist Journeys, LLC

* 106 Group

e Outdoor Educators Insurance

* Systems in Sync

* The Kubala Washatko Architects
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Interns (continued from page 7)

The best way to recruit gradu-
ate students is through network-
ing. Be prepared to communicate
directly with students as you look
for the best candidates. It is im-
portant to find the right candidates
who will easily fit into the culture
of your organization, since these
interns will probably be on
site many hours each week
for a few months.

Incorporating an Internship
Program
Incorporating an in-
ternship program for high
school students
Madlyn: The three key
components of a success-
ful high school internship
program are
1. Program Design
2. Implementation
3. Recognition
Ask yourself the following
questions as you develop
your high school internship
program: Who is your au-
dience and what are the op-
portunities and challenges
with this group? What are
the program goals? What
are the mutually beneficial
activities of the interns? What are
the social dynamics of the pro-
gram? Does the organization’s
staff value the role of interns? Do
the interns have the chance to in-
teract in ways that build a sense of
community among fellow interns
and staff? Thoughtfully consider
experiences that build connections
to academic and career pathways
through meaningful contributions
to the organization.
As you implement the intern-
ship program, consider these
ideas: Are interns engaged in au-

thentic work or learning tasks that
are of high interest to them while
influencing their perception of
their own capabilities and futures?
Do interns have regular interaction
and mentoring from organizational
staff? Are lines of communication
consistent, clear and timely?
Recognition is often over-

photo courtesy of Great Smoky Mountains Institute

The most rewarding internships take into account the supervisor’s
expertise, the organization’s needs, and the intern’s interests and
academic requirements.

looked, but it is a critical compo-
nent of a successful high school
internship program. Are the
contributions made by the interns
tracked, quantified, and communi-
cated back to staff and interns? Do
interns receive regular feedback,
encouragement, and mentoring to
help them to grow and make con-
nections that help them recognize
the value of the experiences in
their own lives?

Are interns provided appropriate
forums for sharing or reporting
their work?

Incorporating an internship pro-
gram for undergraduates:

Jenny: In addition to the
considerations listed above, make
sure that all organizational staff
members are on board first — they
need to be willing to dedicate the
time to train/work with interns or
contribute to an intern-friendly
environment.

Provide structure for
the application process
and placement. Set firm
semester-friendly dates
for the intern to work
within. Provide a work-
station for interns. If
needed, make sure there
is a functional computer
available for interns to
use in their work.

Conduct an intern
orientation. Discuss what
to expect, where to park,
how to use the copier, and
introduce interns to other
staff and other interns.
Provide perks for interns
like enrichment oppor-
tunities, free parking,
invites to special events,
etc.

Incorporating an intern-
ship program for graduate
students:

Lydia: While an organization
may decide to establish an intern-
ship program, the best graduate
student internships are often a
result not of an established pro-
gram, but rather a one-to-one re-
lationship between a professional
supervisor and a student.

Graduate students bring an aca-
demic understanding of practices
and a real commitment to their
internship(s). They hit the ground

(continued on page 9)
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Interns (continued from page 8)

running, so to speak, and become
a vital member of your team. They
are better prepared to perform in
self-directed ways, but they
need mentoring. =
The most rewarding in- &
ternships take into account |
the supervisor’s expertise,
the organization’s needs,
and the intern’s interests
and academic requirements.
Some graduate interns look
for specific internship op-
portunities that will support
a thesis project. Often, the
resulting thesis brings new
attention to the organization
and/or intern’s supervisor.
Supervisors and gradu-
ate interns often develop
professional relationships
that continue well beyond the few
months they share working side-
by-side.

Paid vs. Unpaid Internships
Paid vs. unpaid internships for
high school students:

Madlyn: The needs of the
audience must be considered in
deciding whether or not your high
school internship program will be
paid or unpaid. There is merit in
both options. Not all students need
to be paid as their motivation for
participation lies in their desire to
broaden their experience.

For some students, however,
the opportunity costs for partici-
pating are prohibitive unless they
are paid. In either case, a primary
driver for participation is the de-
sire to be part of a group.

Social interaction is a strong
motivator for high school students.
It is important to be very explicit
about the expectations you have of
high school interns and their role.

Interns need regular mentoring, feedback, and encouragement.

This age group does not readily
make those connections as easily
or quickly as older students. Being
clear about this and consistent in
the ways you communicate and

program to be a success.

Paid vs. unpaid internships for
undergraduates:

Jenny: Offering paid intern-
ships to undergraduates can
help attract interns to your
organization.

Organizations located
closer to universities and col-
leges may find that they have
more applicants than intern
positions — and because
of this competition, most
students are willing to work
unpaid. Other institutions not
as centrally located to a large
population of undergrads
may have to consider offer-
ing a stipend to help accom-
modate students who would
need to move to the area in
order to complete an internship.

- —

manage the program should help
build their sense of ownership and

the commitment necessary for the (continued on page 10)

For interior and exterior signage, iZone’s digital high pressure laminate (dHPL)
offers the best combination of vibrant imagery, durability and value.

* 100% recycled core 888-464-9663

www.izoneimaging.com
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« In-house pressing
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* 10 year warranty
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Interns (continued from page 9)

Unpaid interns should be
recognized for their commitment.
That may include offering flex-
ibility with their schedules as they
fit their internship hours around
classes and other jobs.

Paid vs. unpaid internships for
graduate students:

Lydia: Graduate students are
in a critical transition phase be-
tween school and career. They
bring a new level of experience,
energy, and involvement to an
organization, and they look
for paid internships to prove
to themselves and to future
employers that their graduate
studies have made them more
marketable.

Graduate students usually
work between 25-40 hours a
week for three or four months
at a time, and often relocate for
the right opportunity. Organiza-
tions that offer stipends have a
much better chance of recruiting
the best students. Stipends can

range anywhere from $500-$5,000

per placement (depending on the
local cost of living).

A recent trend is for organiza-
tions to raise stipend money and
name specific internship positions
after donors (much like endowed
chairs at a university). These ar-
rangements can lead to some very
effective public relations oppor-
tunities for the organization, and
offer additional important points-
of-contact for the intern who is
working to build a professional
network.

How to be a Good Intern Mentor
How to be a good intern mentor to
high school students:

Madlyn: High school interns

10

require mentors who:

* Can match interns’ interests
and strengths to available oppor-
tunities, and can work to balance
expectations and experiences in
ways that take these understand-
ings into account.

* Serve as a professional role
models in ways that help interns to

Recruitment methods depend on what type of intern
you are looking for - high school, undergraduate or
graduate student.

reflect on their own professional-
ism.

* Are approachable and provide
regular communication, coaching,
and feedback.

* Work consistently to build
and explain connections between
intern experiences and interns’
future academic and career path-
ways.

* Provide clear expectations in a
caring and appropriately flexible
way.

e Cultivate an inclusive work-
place environment that promotes
community and belonging.

* Do not assume high school stu-
dents know the appropriate work-
place etiquette and will spend time
sharing the culture and expecta-
tions of the organization.

* Provide regular recognition of

interns’ contributions and growth.

How to be a good intern mentor to
undergraduates:

Jenny: Before you advertise for
an intern, spend some time writ-
ing out a job description. Then ask
yourself: Is this work meaningful
and will it help a student build
a resume and organization-
related skill set? Do you have
time to train and work with
the interns each week? Is this
internship going to be mutually
beneficial?

Once the interns start, take
time to train them and be avail-
able during their scheduled
hours. Introduce them to other
staff and explain the quirks of
your organization.

Keep track of their progress
and be prepared to adjust their
work-load according to how
quickly or slowly they work.
Address unacceptable or sloppy
work the instant you see it. Be
kind, but let the intern know
what your expectations are.

Invite interns to department or
staff meetings where they can ob-
serve how the organization func-
tions on a larger scale.

Be respectful of interns and
express your appreciation for the
amount of time they are giving
to your organization. Complete a
formal performance review at the
end of the internship and provide
interns an opportunity to evaluate
you as a supervisor and the intern-
ship program as a whole.

How to be a good intern mentor to
graduate students:

Lydia: Chances are graduate
students have made a decision to
pursue a career related to the mis-

(continued on page 11)
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Interns (continued from page 10)

sion of your organization. They
are intent on doing a great job
and experiencing what it is like
to work full-time in a meaning-
ful capacity among professionals.
They need mentoring more than
training. They have studied prin-
ciples, but lack the experience of
seeing how principles are affected
by practice. Give them a complete
picture of how their efforts fit into
the organization’s overall mission
and strategy, and be prepared to
answer insightful questions and
explain why you do things the way
you do.

Interns likely will continue
to have periodic contact with an
academic advisor throughout the
internship. Treat this as an oppor-
tunity to establish a connection to
academia rather than as a threat to
your supervisory position and you
will find many more opportunities
to extend your professional net-
work. These students are working
on establishing a professional net-
work of their own, and you will be
a key player in that endeavor. You
can use this mentoring relationship
to your advantage, too, by tap-
ping into the interns’ energy and
developing an awareness of and an
appreciation for the perspectives
of their peers. )2/

Lydia Johnson has worked in the
cultural non-profit sector for over
25 years and has managed gradu-
ate interns in natural history,
archaeology, and fine art activi-
ties and organizations across the
West. For more information from
these contributors, contact Lydia
at ljohnsonl @ jfku.edu; Madlyn at
mrunburg @umnh .utah.edu; and
Jenny at jwoods @umfa.utah.edu.

Preserving
nature

IS your
mission.

Protecting
YOU 1S OUTS.

hen you teach others to understand and

appreciate our natural world, it is impor-
tant to protect your center from potential risks,
helping you to safeguard our environment for
generations to come. Markel’s Nature Center
insurance can cover your:

* Buildings and property

¢ Board, staff, volunteers,
and visitors

¢ Children’s camps

¢ Fund-raisers and
special events

* Gift shops, snack bars, and more

Best of all, our claims associates have successfully
resolved thousands of claims, including those
involving children.

lll MARKEL INSURANCE COMPANY
MARKEL

866-396-8459
WWWw.naturecenterinsurance.com
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P I‘Ofl I € . Sabal Palm Audubon Sanctuary
Things worth doing find a way - a case in point

Larry Richardson

Executive Director (retired)

Lake Erie Nature & Science Center
Cleveland, OH

S abal Palm Audubon
Sanctuary has histori-
cally proven to be a very popular
Audubon Sanctuary on the Rio
Grande River south of Browns-
ville, Texas. This 527-acre upland
tract is one of the most unusually
biodiverse habitats in the coun-
try and a subtropical Mecca for
many endangered and high prior-
ity breeding birds and neotropical
bird migrants. It is an important
link in the corridor of wildlife
habitat that still exists in this re-
gion and provides natural habitat
that is critical to numerous species
of birds, mammals, reptiles, and
other wildlife.

k‘—u,_,_a_\l}mwum e
- |’l|l|

Established in 1971, the sanctu-
ary provides a remnant Sabal Palm
forest that was once some 70,000
acres of the Rio Grande River
Delta and extended more than 80
miles from the Gulf of Mexico
inland into Mexico and Texas.
Since the first European contact

in the 16th Century, the
mighty river delta has
been dramatically altered
by agriculture, increased
human habitation, and
water and flood control.
The National Audubon
Society, after many years
of conservation, educa-
tion, and financial invest-
ment, was, sadly, forced
to close the sanctuary a
couple of years ago.
According to the 2000
Census, Brownsville has
the highest poverty rate
(36.0 %) of any city in
the U.S. of over 100,000
people. It’s a tough place to raise
money, and the National Audubon

OB R S

SOClety —not belng a local OIZa-  Sapal palm trees - public domain image on Wikipedia

nization with fundraising capac-
ity in that community —was in a
poor position to generate funds
there. Also, the construction of the
border fence north of the prop-
erty (putting Sabal Palm on the
Mexican side of the wall) did not
inspire the confidence of donors.

This is one example of the col-
lateral damage created by a strug-
gling economy, political and social
issues, and the need to adjust
priorities.

The Gorgas Science Founda-
tion (GSF) of Brownsville has
long invested in the Sabal Palm
Sanctuary. GSF was established in
1947 by Texas Southmost Col-
lege Biology Professor Barbara T.
Warburton. In 1983, Mrs. Warbur-
ton along with former students and
local volunteers formally incorpo-

rated GSF as a registered 501(c)3
foundation.
With the Audubon’s closing
of Sabal Palm Sanctuary GSF
saw a need to keep the sanctuary
open, an opportunity to serve their
conservation and education mis-
sion, and have the capacity to raise
funds locally. The National Audu-
bon Society will continue to own
the tract and GSF began operating
the sanctuary this past January.
This partnership between the
National Audubon Society and
the Gorgas Science Foundation is
much more than a working agree-
ment. This is a win for conserva-
tion and the community as well
as for both partners. The GSF

(continued on page 13)
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Sabal Palms  (continued from page 12)

manages biology field stations in
North Eastern Mexico and South
Texas and manage outreach nature
centers that facilitate public under-
standing of earth’s natural bio-
diversity. They also develop and
produce books, films, guides, and
educational materials that focus on
biodiversity and its relationship to
humans.

The nature center community
knows all too well just how hard it
is to move environ-
mental, conserva-
tion, and education-
al missions forward.
The financial and
management issues
of running centers
and organizations
seem sometimes
impossible and
have often pushed
professionals and
organizations to the
brink.

The closing
and reopening of
Sabal Palm Sanc-
tuary should be a
reminder to ANCA
members that solutions are out
there if only we are willing to find
a way to make things worth doing,
possible.

Larry Lof, President of the
Gorgas Science Foundation told
me in January that it took some
convincing with the GSF Board
of Directors to come to this
agreement. “It’s a financial and
management stretch. It will be a
challenge, but it is something the
Gorgas Science Foundation must
do. We have a vision, we have a
plan, and we have the commit-
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ment.”

The Gorgas Science Founda-
tion is in a very good position
to generate support in the Rio
Grande Valley and South Texas.
With community support Sabal
Palm Sanctuary will be preserved,
educational and accessible for
years to come.

Visiting Sabal Palm Sanctuary
Sabal Palm Sanctuary is home

to many native species of plants

and animals that reach the north-

Many of the interesting birds whose range is in extreme southern Texas, such as the
green jay, can be found on the grounds and at the feeders of Sabal Palm Sanctuary.

ernmost limit of their Mexican
range here and do not occur else-
where in the U.S.

The Sanctuary is dedicated to
instilling a shared appreciation
and sense of stewardship for the
natural world through hands-on
nature education, citizen science
and preservation of the Sanctuary.

The sanctuary features:

* More than 3 miles of nature
trails with wildlife viewing areas.
* Short walk down to an obser-
vation deck overlooking the Rio

Grande.

photo courtesy of Texas Parks & Wildlife Department

* Wheelchair-accessible observa-
tion deck, Forest Trail, and photo
blind.

* Weekly Guided Birding Walk
& History Tours through the Rabb
House.

* Educational displays and gift
shop.

* Wildlife presentations, work-
shops, and special events as an-
nounced.

Sabal Palm Sanctuary is open
7 days a week - 7am til Spm. )~/

Larry Richardson
retired as Execu-
tive Director of the
Lake Erie Nature
& Science Center,
in Bay Village, OH
after 21 years. He
is a long-time
ANCA member
and former Board
member, having
served as V.P. for
Professional De-
velopment for most
of his term. After a
30-year career in
natural resources
related field in
Ohio & Oklahoma Larry is con-
tinuing to following his passion
for birding.

Get your \
ANCA T-shirt
today!
Call 435-787-8209
for sizes & colors
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veterans and fresh advice on dealing with today’s challenges. Join the Great Smokies Summit where
sharing experiences is encouraged and you are sure to return home with a stack of new ideas to try out.
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ANCA Publications - a Fabulous Educational Investment

e The Director’s Guide to Best Practices: Examples from the Nature &
Environmental Learning Center Profession
e The Nature Center Book: How to Create and Nurture a Nature Center in Your Community
e Interpretive Design of Nature Centers: Exhibits
e Interpretive Design of Nature Centers: Buildings
e The Search for Extraordinary Leadership: Securing Your Next Executive Director
* Programming - Citizen Science
* Programs

To get your copies today:
download an order form from the Products page at: www.natctr.org
or contact: jenlevy@natctr.org or 435-787-8209

The Director’s Guide to Best Practices
the Search for. i
Extraordinary Leadership:

Securing your next Executive Director

The Director’s Guide to Best Practices

Fro Granan L na -
cigizew
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anca

Now Available!
Branding & Marketing Your Nature Center

e Building your brand on a strong foundation

* Developing a Differentiated Brand

e Developing a Marketing Strategy and Tactical Plan

e Protecting Your Brand and Building Brand Equity
Over Time

e Staffing the Marketing Role

* Marketing and Branding Examples
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Peer Consults - We know the business. We're in it too!

ANCA offers consulting assistance to nature centers
and other environmental education organizations at very
reasonable rates.

The cost includes transportation, lodging, and
meals for the team, plus a $3,250 fee that goes toward
supporting ANCA’s professional services. Our board of
directors and members, provide these services with no
personal financial gain, while you gain the advantage of
advice and guidance from some of the profession’s most
respected and experienced leaders.

What can be covered? Well, just about anything
involved with planning, funding, and operations.

Some topics include:
* Assistance with long range and strategic planning
* Review facilities and trails
* Program evaluation
* Personnel & human resources issues
* Fundraising and fiscal management
* Green building
* Exhibits
* Starting a center
* Organizational structure

Join the Team!
ANCA’s Consult Services are a success because of it’s
members’ participation on Consult Teams. Please
consider sharing your experiences and lessons learned.

Consult Team members donate their time but all
expenses are paid. Participating in a Consult is a great way to
see other parts of the country, learn about other nature centers,

and take home valuable knowledge for your own center.

So don’t delay!!!
PLEASE fill out the skills survey in the
Member’s Section on ANCA’s web site at www.natctr.org.

To find out more about
ANCA’s Peer Consults contact:

Ann Rilling
Marketing & Communications Director
970-375-7090
arilling@natctr.org

ANCA Membership - a Creat Investment in the Profession

Who Should Join ANCA?

The Association of Nature Center Administrators
is intended to serve professionals who provide the
vision and leadership to carry out the development and
administration of an environmental learning center’s
mission, goals, and objectives.

Although most members are center directors, other
senior staff will find it valuable for their own work and
career development.

Membership Benefits

* Quarterly Issues of Directions

- electronic or hard copy versions
* Special Issues of Directions

- topics focussing on relevant issues
* Discounts on Publications
* Discounted Summits and Workshops
* Reciprocal Admissions Program
* Membership Guide
* Networking with Nature Center Professionals
* Free job postings on ANCA’s web site

Membership Forms & more Information at: www.natctr.org

SE— -

Membership Categories
e Individual $70
e Institutional $110 (benefits for 2)
e Graduate Student $25
e Emeritus $50 (retired from the profession)

Business Membership & Summit Sponsorship
The ANCA Business Membership and Summit
Sponsorship Programs allow businesses to be part of
the ANCA community on many different levels.

ANCA also offers additional advertising and p.r.
opportunities for those with products and services
of interest to the nature and environmental learning
center profession.

Please contact Ann Rilling, Marketing

& Communications Director for more
information:

arilling@natctr.org
970-375-7090
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