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In “Wildlife is Everywhere!” children make observations and  
understand that wildlife is all around us. In this photo, children at 
Child’s Play Learning Center in Canal Winchester, Ohio search for 
wildlife outside their school classroom.

     he Council for Environmental  
      Education (CEE) has just un-
veiled its much anticipated new early 
childhood initiative, Growing Up 
WILD: Exploring Nature with Young 
Children,  the first nationally distrib-
uted early childhood activity guide 
encouraging nature exploration by 
children ages 3-7. 
     With activities written by educa-
tors and wildlife professionals and 
reviewed by experts in early child-
hood education, Growing Up WILD 
is designed to address the growing 
need to interest young audiences in 
nature. The guide also provides a 
consistent, tested, developmentally 
appropriate and attractive teaching 
tool for early childhood educators to 

Growing Up WILD

Geoffrey A. Castro
Manager of Operations & Marketing
Council for Environmental Education
Houston, TX

encourage nature exploration, nature 
play, and scientific inquiry among 
young learners. 
     Growing Up WILD understands 

that a child begins 
to develop at-
titudes towards 
nature and wild-
life at an early 
age. A young 
child’s connec-
tion with nature 
can be as simple 
as sitting under 
a tree, listening 
to the chirping of 
crickets or plant-
ing a seed. To this 
end, each of the 
guide’s easy-
to-use activities 
features a “Take 
Me Outside” 

component to increase nature based 
recreation, “Helping Hands” conser-
vation suggestions to build conserva-

Connecting Early Childhood Educators to the Outdoors

photo by Emily Comisford
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      NCA Summit XV, the  
        Granite State Summit, just 
wrapped up, and once again the annu-
al gathering of ANCA members was 
a great success! I have to thank the 
folks at Squam Lakes Natural Science 
Center for the incredible job they did 
hosting this tremendous event and 
welcoming us to the beautiful Lakes 
Region of New Hampshire. 
     The Summit is a combined effort 
of hard work by the host site, work-
shop leaders and session facilitators, 
and the ANCA staff and board. This 
year was no exception. 
     In addition to their work oversee-
ing the activities of the organization 
throughout the year, the ANCA board 
of directors is involved in the plan-
ning and hosting of the Summit and 
the implementation of our biggest 
fundraiser – the ANCA Auction! With 
most of the 111 registered attendees 
present and bidding enthusiastically, 
the ANCA Auctions, both silent and 
live, raised over $14,500. 
     On top of that, the annual “fund-
the-need” to support the activities 
of ANCA brought in an additional 
$13,200 in donations and pledges 
from Summit attendees as well as 
ANCA members not in attendance, 
but glad to support the cause none-
the-less. 
     We will be reaching out to more 
ANCA members who were not at the 
Summit this fall asking for donations 
to match the funds we raised in New 
Hampshire. I am grateful for both the 
hard work of the board and the gener-
osity of the ANCA membership. The 
funds raised in New Hampshire and 
through our fall campaign will go a 
long way in support of our programs 

and member services. 
     One of the best parts of my job is 
working with some very dedicated 
and talented people on the board of 
directors. 
     Term limits, retirement, and new 
job opportunities resulted in some 
recent changes to the ANCA board. 
We said goodbye to Carolyn Chipman 
Evans, Bob Mercer, Jenny Harmon, 
Jimmy Paz, and Alan Barnhardt. All 
five have been strong assets and ad-
vocates, and I want to thank them for 
their tireless work in support of the 
ANCA mission. 
     And now I am pleased to welcome 
five new members to the board who 
have already demonstrated great com-
mitment to this organization. With 
help from the board development 
committee, the following candidates 
were nominated and approved to 
serve on the board: Victor Elderton, 
principal and co-administrator of 
North Vancouver Outdoor School in 
North Vancouver, BC; Keanna Leon-
ard, education director at Audubon’s 
Rowe Sanctuary in Gibbon, NE; 
Francis Velazquez, Manager of Edu-
cation at York County Parks in York, 
PA; Patty Weisse, executive director 
of Baltimore Woods Nature Center in 
Marcellus, NY; and, Brian Winslow, 
executive director of Asbury Woods 
Nature Center in Erie, PA. 
     Welcome aboard one and all! 

Least Bittern

a

Summit Success!

-
photo by Martin Hagne
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Board of Directors
PRESIDENT
Dave Catlin
National Audubon Society
dcatlin@audubon.org / 417-861-8875

V.P. DEVELOPMENT
Dede Long
Briar Bush Nature Center
dede@briarbush.org / 215-887-6603

V.P. PROFESSIONAL SERVICES
Larry Richardson
vireo100@sbcglobal.net / 440-915-1125

SECRETARY
Dick Touvell 
Chippewa Nature Center
dtouvell@chippewanaturecenter.org
989-631-0830

TREASURER
Bo Glover
Environmental Nature Center
bo@encenter.org / 949-645-8489

Holly Dill
Environmental Learning Center 
holly@discoverelc.org / 772-589-5050

Victor Elderton 
North Vancouver Outdoor School
thinkingnaturally@hotmail.com
604-898-5422

Cynthia Harrell
Crow’s Neck Environ. Education Center
cbharrell@nemcc.edu / 662-738-6751

Keanna Leornard
Rowe Sanctuary & Audubon Center
kleonard@nctc.net  / 308-468-5282

Francis Velazquez
York County Parks, Nixon Park
nixoncountypark@york-county.org
717-428-1961

Ken Voorhis
Great Smoky Mountains Institute
ken@gsmit.org / 865-448-6709

Patty Weisse
Baltimore Woods Nature Center
patty@baltimorewoods.org / 315-673-1350

Brian Winslow
Asbury Woods Nature Center
winslow@mtsd.org 814-835-5356 

Staff
EXECUTIVE DIRECTOR
Jen Levy
jenlevy@natctr.org / 435-787-8209

MARKETING & COMM. DIRECTOR
Ann Rilling
arilling@natctr.org / 970-375-7090

BOOKKEEPER
Teresa Bassett / 435-787-8209

Member News 
Hot Off the Press! 
Branding & Marketing Your 
Nature Center
by Greta Bolger
The purpose of this 70-page mono-
graph is to provide nature organiza-
tions with a set of best practices that 
can be used to 
increase visibil-
ity and impact 
within their 
communities and 
beyond.  
      The intro-
duction reads: 
As trusted, 
community-
based organiza-
tions, nature 
centers have a 
unique oppor-
tunity to inform 
and inspire at the 
grassroots level. 
By encourag-
ing dialogue 
about key issues 
and teaching 
and modeling 
environmen-
tally sound practices in ways that are 
non-threatening, age-appropriate, and 
enjoyable, nature centers truly can 
change the world.
      Unfortunately, this opportunity is 
often limited by the lack of clear and 
effective marketing communications. 
As a result, nature organizations often 
end up “preaching to the choir,” con-
tinually serving the same loyal and 
enthusiastic users, while many others 
who would enjoy and benefit from 
their programs, land, and facilities 
remain unaware that they exist. 
      In short, the clarity of thinking 
and purpose that emerges from a 
well-articulated brand and marketing 
plan can re-energize your staff and 
board, attract additional members, 
donors, visitors, and volunteers, and 

Order your copy of Branding & Marketing 
Your Nature Center for only $15 plus ship-
ping. Available only at www.natctr.org.

significantly increase your opportuni-
ties to teach and motivate others to 
love and protect the natural world.

Summit Resources
We have added a Summit Resources 
page to the Member’s Only area 

of the ANCA 
website. This 
new page 
includes pho-
tos, workshop 
presentations, 
the participant 
roster, notes, and 
other resources 
from the An-
nual Summit. 
We would love 
to hear from 
you if you have 
something to 
add to the page 
from this year’s 
or past Summits. 
Please submit 
any web-ready 
documents to 
Jen at jenlevy@
natctr.org. Be 
sure to keep 

checking the site as we will be adding 
new items as we get them!

ANCA Merchandise!
Why not be stylish and sport the 
ANCA brand?! We have T-shirts, 
hats, and travel mugs just for you. 
Shirts are made from bamboo or 
hemp, and hats are organic cotton. So 
now you can be green while looking 
cool! Call Jen at  
435-787-8209  
to see what 
sizes and 
colors are  
available. 
Quantities are 
limited so act 
quickly!PMS 7495

PMS 7485
PMS 129

*CUSTOMER APPROVAL REQUIRED TO PRINT ORDER. COLORS ARE SIMILAR BUT WILL NOT PRINT EXACTLY AS THEY APPEAR DUE TO
PRINTER AND SCREEN DIFFERENCES. IF YOU REQUIRE SPECIFIC COLORS, YOU WILL NEED TO SPECIFY THEM FROM OUR PANTONE
COLOR GUIDE. FOR QUESTIONS REGARDING ARTWORK PLEASE CALL 435-752-1718.

Project: ANCA 2009 Shirts
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Wild                		                        (continued from page 1)

tion ethics and “Home Connections” cards with activities 
families can do outside together. 
     “Life-long connections with nature begin at an early 
age,” says Josetta Hawthorne, Executive Director for the 
Council for Environmental Education. “By targeting chil-
dren ages 3-7 and the adults who care for them, Growing 
Up WILD will impact these audiences by increasing the 
chance that children will receive exposure to the outdoors 
and create positive memories of time outside at an early 
age.”  
     Growing Up WILD is a valuable tool for helping nature 
centers meet their educational goals. The program goes 
beyond building connections to nature and prepares young 
learners for future academic success by emphasizing scien-
tific inquiry. The guide 
also includes literacy 
components to provide 
word-rich experiences 
for young children that 
will aid in reading read-
iness. Additional skills 
addressed in Growing 
Up WILD include be-
ginning inquiry, word 
recognition, speech, 
observation, classi-
fication, sequencing, 
measuring, listening, 
and cooperating. 
     The Growing Up 
WILD activity guide:
• Features 27 field-
tested, hands-on, nature 
based activities in a 
full-color 11”x”17 
activity guide;
• Includes crafts, art 
projects, music, reading 
connections, math connections and much more;
• Involves social, emotional, physical, language, and cog-
nitive domains to help foster learning and development in 
all areas; 
• Supports developmentally appropriate practice allowing 
children to learn at levels that are individually, socially, 
and culturally appropriate; 
• Is correlated to the National Association for the Educa-
tion of Young Children (NAEYC) Standards and the Head 
Start Domains. 
     Educators receive Growing Up WILD materials by 
participating in interactive, hands-on workshops designed 
to meet their needs. These workshops allow educators to 
experience Growing Up WILD activities first-hand and 

In “Oh Deer!” children explore the parts of habitat in a physical activity. Habitat 
headbands provide a fun game where children pretend they are deer and find 
the habitat part (food, water, shelter, space) they need.

-

discover how the program meets their educational goals. 
Workshops are offered through a network of representa-
tives from sponsoring wildlife, natural resources and 
educational agencies at state and local levels. For more 
information about how your organization can benefit from 
Growing Up WILD, contact your state’s Project WILD 
Coordinator (http://www.projectwild.org/ProjectWILDCo-
ordinators.htm) or the Council for Environmental Educa-
tion at info@projectwild.org. 

Geoffrey Castro has served as the Council for Environ-
mental Education’s Manager of Operations and Market-
ing since the summer of 2008. Geoffrey holds bachelors 
degrees in Environmental Studies and Communications 
and an MBA from the University of St. Thomas. He is a 
proud supporter of the movement to connect more children 

to nature.

The Council for Environ-
mental Education (CEE) 
is a non-profit educational 
organization and a nation-
ally recognized leader in 
environmental education, 
providing programs and 
services that promote 
responsible stewardship 
of natural resources. For 
more than 35 years, CEE 
has provided environmen-
tal education programs 
and services that promote 
stewardship of the envi-
ronment and further the 
capacity of learners to 
make informed decisions. 
Each year CEE’s bench-
mark programs provide 
materials and training for 
more than 50,000 educa-

tors, who reach millions of young people with essential 
information about conservation and the environment.  
www.councilforee.org

     Growing Up WILD is a new initiative of the Council for 
Environmental Education (CEE) that builds on children’s 
sense of wonder about nature and invites them to explore 
wildlife and the world around them. Through a wide range 
of activities and experiences, Growing Up WILD provides 
an early foundation for developing positive impressions 
about nature and lifelong 
social and academic skills.  
www.projectwild.org/Grow-
ingUpWILD.htm 

photo courtesy of Idaho Department of Fish and  Game
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Thank You to our  
Business Members!

Platinum:
• Big Muddy Workshop, Inc. 
• Jones & Jones Architects &  
     Landscape Architects Ltd.
• the Kubala Washatko Architects

Gold:
• EarthRise Design
• KidZibits

Silver:
• Budd Wentz Productions
• Mithun
• Markel Insurance Company
• Split Rock Studios

Bronze:
• 106 Group
• Exhibit Design Associates
• Executive Productions - Seattle
• Nature Watch
• Systems in Sync

For more information about 
Business Membership, Summit 
Sponsorship & advertising  
opportunities contact:

Ann Rilling
Marketing & Communications 

Director
970-375-7090

arilling@natctr.org

651.290.0977  106GROUP.COM
InterpretIve & exhIbIt plans

106 GroupWhen you teach others to understand and
appreciate our natural world, it is impor-

tant to protect your center from potential risks,
helping you to safeguard our environment for
generations to come. Markel’s Nature Center
insurance can cover your:

• Buildings and property
• Board, staff, volunteers, 

and visitors
• Children’s camps
• Fund-raisers and 

special events
• Gift shops, snack bars, and more

Best of all, our claims associates have successfully
resolved thousands of claims, including those
involving children.

866-396-8459                                                    
www.naturecenterinsurance.com
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Profile: 

Scott Pankratz
Executive Director
Ecology Project International
Missoula, MT 

       cology Project International (EPI)  
        is changing the world – one kid 
at a time. As a con-
servation education 
non-profit working in 
biodiversity hotspots 
in Costa Rica, 
Galapagos Islands, 
Mexico, and Mon-
tana, EPI is inspiring 
the next generation of 
conservation leaders. 
     EPI’s innovative 
approach to expe-
riential education 
partners local youth 
with professional 
scientists, where they 
work together on re-
search projects. Dur-
ing these programs, 
high school students 
realize the wonders 
of their backyards 
and become inspired to protect their 
environment. Sustainable solutions 
to critical conservation issues will 
only succeed if the next generation 
of leaders form an attachment to their 
natural surroundings and become 
equipped with the knowledge and 
skills to protect it.
     EPI also integrates a cultural ex-
change component into its programs. 
While two-thirds of participants are 
local residents, the remainder is inter-
national, participating in similar ac-
tivities, but experiencing the program 
through the lens of a visitor. Latin 
American youth, and international 

Empowering Youth and Saving Biodiversity
Ecology Project International

youth (mostly from the US), get 
together for an exchange day to share 
what they learned and explore their 
similarities and differences. During 
this process, local youth learn their 
surroundings are unique and impor-
tant, while travelers learn how their 

actions and attitudes affect ecosys-
tems around the world. For students, 
the cultural component is often the 
most impactful, and many students 
form bonds with their international 
peers.

History
EPI was established in 2000, by 
co-founders Scott Pankratz and Julie 
Osborn. While living in Costa Rica 
during the 1990s, Scott and Julie rec-
ognized that despite the ample pres-
ence of international research teams 
and prolific scientific studies, many 

critical habitats and species continued 
to decline. Sea turtle eggs were sold 
at local markets and piles of trash 
washed up on the beach during rain-
storms. Almost all of the researchers 
they interacted with were foreigners, 
and very few spoke any Spanish. 

     The gulf between 
local people and the 
scientific community 
was expansive.      
     Scott had recently 
finished a graduate 
program in experien-
tial education at the 
Teton Science Schools 
in Wyoming, and 
Julie had completed 
her graduate work in 
biology at Stanford 
University. Julie and 
Scott combined their 
pedagogical and 
scientific expertise 
in 1998 and began 
formulating a plan to 
partner local students 
and communities with 
scientists working on 

critical conservation issues. 
     “At a very basic level, we’ve cre-
ated an international version of the 
great work that the Teton Science 
Schools have pioneered for more than 
30 years.” says Pankratz. “The main 
innovation that EPI brings is focusing 
the experience to link students with 
real research; this connects them to 
the ecology and motivates them to 
do good work. As a bonus they get 
inspired knowing that what they do 
counts.”
     The beach on the coastal side of 
Costa Rica’s Pacuare Nature Reserve, 

e

photo by Sam Rose

Balandra beach, Baja, CA is now protected, thanks to a grassroots campaign  
involving Ecology Project International students.



7

a six-mile stretch of world-class nest-
ing habitat for leatherback sea turtles, 
had never before been explored by 
local youth. The Reserve staff had 
feared that local involvement would 
simply result in revealing their pro-
tection methods to the very people 
they were trying to protect the turtles 
from. 
     However, in 2000, as part of his 
master’s thesis project, Scott con-
vinced the staff to allow him to take 
a small group of local students to the 
reserve for three days. Following the 
field course, the students concluded 
in their debriefing that they had never 
seen the turtles in this way before, 
and even those who admitted to hav-
ing eaten turtle eggs before vowed to 
never eat them again. 
     Since that experience, EPI has 
been incorporated as a non-profit or-
ganization, and replicated this model 
of education in its other locations 
worldwide. Through partnerships 
with schools, land managers, scien-
tists, and other non-profits, the model 
has been shared with other organiza-
tions with similar goals: to preserve 
a species – and with it the crucial 
biodiversity of the Earth, by getting 
its human neighbors to see it as a liv-
ing resource.
     In most areas where EPI works, 
there are no experiential learning 
opportunities and the local residents 
may have very little or no connection 
with local plants and animals. Even 
for students living in the Galapagos 
Islands, their EPI course is usually 
their first opportunity to visit the Na-
tional Park, participate in educational 
field programs, work on conservation 
science service projects, and do real 
field research.
     Since EPI’s first field season, over 
5,000 students, teachers, and com-
munity members have participated in 
EPI’s field programs in four ecologi-
cally vital locations – the Sea of  

(continued on page 8)
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Cortez in Mexico, the Caribbean 
Coast of Costa Rica, the Galapagos 
Islands, and the Greater Yellowstone 
Ecosystem in Montana and Wyoming. 

Amplifying Conservation 
The impact of EPI and its students 
is illustrated by the empowerment of 
youth in Baja Cali-
fornia Sur, located in 
La Paz, Mexico, to 
save a local beach, 
Balandra, from de-
velopment. 
     Low population, 
thousands of miles of 
beautiful coastline, 
and close proximity 
to California has en-
couraged tremendous 
tourism development 
in the coastlines of 
Baja California Sur. 
Incentives to attract 
investment lack ad-
equate environmental 
safeguards to ensure 
appropriate develop-
ment. The result is 
the loss of coastline, 
mangrove destruc-
tion, and an expo-
nentially growing 
population, which 
all place enormous 
stress on natural 
and human resources – including 
clean water, waste management, and 
sustainable economies. EPI alumni 
decided to take action.
     A grassroots movement emerged 
in La Paz to create a protected area in 
Balandra, to protect it against destruc-
tion. Balandra is a local community 
beach; a place frequented by picnick-
ing families and kids who want to go 
for a swim on the weekends. Many 
EPI alumni were concerned about this 
plan, but weren’t sure what to do. 

     EPI created a series of workshops 
to focus attention on the historical, 
ecological, and cultural significance 
of the area. During a series of out-
ings, local students visited Balan-
dra. They participated in mangrove 
studies, heard from local anthropol-
ogy experts, and cleaned up garbage 
scattered all over the beach. Students 
left the experience with a greater 

understanding of the importance of 
Balandra and many went on to be-
come important leaders in the citizen 
campaign against its development. 
Thanks to their help, the municipality 
declared Balandra a protected area 
which cannot be developed. 
     Other activist organizations 
provided the platform for expressing 
opinions on the issue, but EPI played 
a critical role by giving students a 
connection and a unique understand-
ing of the place. 

Students from Costa Rica gather native grass seed to re-vegetate the natural landscape in 
Yellowstone, Montana. 

Profile               (continued from page 7)      EPI has proved that educating 
youth about conservation, their local 
surroundings, and empowering them 
to be leaders has far-reaching effects. 
Connection to place and ecology at 
Balandra inspired students to pursue 
the issue of coastal development; an-
other EPI workshop on environmental 
journalism inspired a student group to 
highlight the development of a sand 

spit outside of 
La Paz named El 
Mogote.
     El Mogote is 
significant due 
to its ecologi-
cally important 
mangroves, 
dunes, and the 
whale sharks 
that raise their 
young nearby. It 
too is facing high 
exposure to tour-
ism development. 
Students explored 
the ecological 
significance of the 
zone and options 
for urban devel-
opment.
      Inspired 
students decided 
to produce a 
radio spot with 
focus on coastal 
development and 
created a series of 

mini-magazines which they distrib-
uted on the local boardwalk to bring 
attention to the issue.

Extending Opportunities to Latin 
American Students
Local student programs make up 
about 60% of EPI’s participants: that 
is, two-thirds of our students live 
within or adjacent to the ecosystem 
being studied, and they travel an hour 
or less to participate. The other one-
third of our students travel from the 

photo by Scott Pankratz
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U.S. to experience EPI programs in 
Latin America. However, in August 
2009, EPI was able to extend the 
opportunity to students from Costa 
Rica to participate in the Yellowstone 
Ecology program in Montana and 
Wyoming.
     This is a rare experience for these 
rural Costa Rica students; only two 
had ever been on a plane and only 
one had been to the US. These youth 
are not merely tourists –– they’ve 
been working with US Forest Service 
scientists collecting native seeds, 
checking grizzly bear hair and photo 
traps, and learning skills that will 
give them confidence and prepare 
them for college or other vocational 
opportunities. Their accompany-
ing teacher, Alejandro, came to the 
Pacuare Nature Reserve in 2001 as 
a student. Until August 2009, he had 
never been on a plane, and today he is 
teaching his students ecological prin-
ciples in the million-acre wilderness 
area north of Yellowstone National 
Park. His students’ lives will not be 
the same –– ever.

A Vision for the Future
In July 2009, EPI took another major 
step in a broader vision for con-
servation education. EPI recently 
purchased the historic Swift building 
in Missoula, Montana. The building 
is now the headquarters for EPI and 
three other conservation education 
organizations. 
     Over the next few years, EPI is 
hoping to add more like-minded ten-
ants. Through acquiring the space to 
share with mission-based organiza-
tions, collaboration between conser-
vation education organizations will 
increase – to leverage experience and 
resources, reduce operational costs, 
and multiply results.
     This exciting new venture means 
that the local Missoula community 

(continued on page 13)
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Rio Grande Valley ANCA Regional Summit

t

From The Field: 

    exas is a big place with space  
      enough for all to spread out, or 
so you’d assume. Down south lies 
the Lower Rio Grande 
Valley, comprised of the 
four southernmost Texas 
counties of Starr, Hidal-
go, Willacy, and Cam-
eron, covering an area of 
4,300 square miles in the 
Tamaulipan Thornscrub 
eco-region. 
     Bordered to the south 
by the sub-tropics and 
the Rio Grande, to the 
north with temporal 
short grass, to the east by 
the Gulf of Mexico and 
coastal flats, and to west 
by the Chihuahuan Des-
ert, this region is home 
to more than 1.1 million 
people and a vast wealth 
of plant and animal 
communities within 11 
different bio-regions. 
     Here there are no less 
than 25 organizations offering nature-
related programs. Is there overlap? 
Yes. Is there competition? Yes. Is 
there compatibility? Yes. Is there 
cooperation? Yes. 
     But, just how do we keep the 
negative aspects of so many nature 
organizations in one area at mini-
mum and maximize the benefits? 
Thus began the wheels in motions for 
creating a Rio Grande Valley ANCA 
Regional Summit.

Why We Should Meet
The Idea:
Not long ago a few site managers of 
local Rio Grande Valley (RGV) parks 
and nature centers got together to 
discuss some issues and to seek help 
from each other. From this meeting 
an idea was born. What if all manag-

ers, executive directors, superinten-
dents (and whatever we are called) 
could get together a few times a year 
to discuss issues, seek help, answer 
questions, support each other, and in 
general have the opportunity to share 
ideas, frustrations, and successes?  
     Two decades ago the people who 
run nature and environmental learn-
ing centers began getting together 
to share ideas, experiences, and 
hard-won professional wisdom on a 

national level. Those early conversa-
tions soon became the Association 
of Nature Center Administrators 
(ANCA).  
     ANCA is now an international 
network of nature and environmental 
learning center leaders designed to 
enhance professionalism and provide 

the support system 
critical to innova-
tive and progressive 
management.   
     Why not do the 
same right here to 
help ourselves lo-
cally?

We Can Help Each 
Other:
There are many is-
sues that we all face 
every day. We might 
feel that we are the 
only ones to ever ex-
perience these issues 
and problems! Guess 
what? If you admin-
ister a nature park, 
state park, federal 
refuge, visitor cen-
ter, nature center, or 
environmental edu-

cation site, you certainly face many 
of the same challenges. Yes, there are 
big differences in some aspects of 
these different sites, but many issues 
are similar or exactly the same. 
     For many years now ANCA mem-
bers have been getting together once 
a year at the Summit to help each 
other find solutions to all sorts of is-
sues and problems. Through decades 
of experience these members can help 
each other. Staff gain valuable experi-

Martin Hagne
Executive Director
Valley Nature Center
Weslaco, TX

Let’s Get ‘Er Done!

Red crowned parrots are native to only a small region of northeastern  
Mexico where they are considered endangered. But feral populations of escaped 
and released pets are found in several warmer climes in the US. Brownsville, TX in 
the lower Rio Grande Valley, has made them their official mascot.

photo by Martin Hagne
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(continued on page 12)

90107101

What Tree Is That?
A guide to the more common trees found in North America

This new book from the Arbor Day Foundation will easily allow you  
to identify over 250 common trees throughout North America.

	 •	Easy-to-use,	step-by-step	approach,	great	for	young	students	and		
	 	 expert	arborists	alike

		 •	Low	minimum	order	quantities	to	receive	wholesale	pricing

“                   One of the best pocket-sized tree identification manuals.”   
	 	 	 	 				–	Steve	Nix,	About.com	Guide	to	Forestry

Online: arborday.org/wholesalewtit
Phone: 888-448-7337

Call	888-448-7337	and	mention	keycode	6203008	to	
receive free	shipping,	or	visit	arborday.org/wholesalewtit.  

ence that cannot be found outside the 
profession!  
     Over the years various regional 
groups have been meeting in a similar 
fashion. It is now time for all the Rio 
Grande Valley nature sites to gain 
such help. ANCA – Rio Grande Val-
ley is being formed to do just that!
     It does not matter if you have run 
a site for years or just started. It is 
a group that is right for all. It is felt 
that many issues face our diverse 
sites here in the RGV. Some have 
to do with us being very similar to 
each other, while other issues relate 
to our differences. At times it might 
even seem that we are competing 
for resources, patrons, and support. 
It is hoped that the RGV Regional 
ANCA Summits can help solve such 
issues and move us forward - giving 
us all that edge that allows our sites 
to be first-rate. The planned bi-annual 
meetings will also include breakout 
seasons and training for other staff 
such as educators, clerical, and main-
tenance. This will be a wonderful 
opportunity for support staff to share 
with and gain from their own peers.

Purpose and Goals: 
There is much we can do together 
and that we can help each other with. 
Some of the more prevalent items are:  
  • Find your niche in the Rio Grande  
    Valley – Who are you?
  • Be able to better co-exist
  • Become complimentary to each  
    other
  • Build cooperation and partnerships
  • Share training
  • Develop professional staff
  • And so much more... 
     The first RGV Regional ANCA 
Summit was held in January 2009. It 
was more of an introductory meet-
and-greet event to “sell” the idea to 
all site managers. We are now in the 
process of planning our second gath-

Exhibit Design Associates
interpreting the natural world and our 

cultural heritage since 1993

interpretive planning

exhibition design

exhibit fabrication

publications

graphic art

illustration & murals

market research

1269 Chasm Road
Estes Park, CO 80517

970.577.5436
www.exhibitdesignassociates.com



  • Why Interpretation at Your Site
  • Finding Your Sites Identity and  
    Why
  • Building Interpretive Programs
  • Definition of Interpretation vs.  
    Environmental Education 
  • Available Training and Tools of the  
    Trade
  • How to Market Your Programs 
  • Creating Interpretative Themes –  
    The How Tos

It is a win-win for all!
An organization such as ANCA can 
bring issues to the forefront in an 
open and non-threatening atmosphere 
that allows the many Rio Grande  
Valley sites to find cooperation, sup-
port, and much needed help. We all 
have day to day issues that we face 
and many are identical or very simi-
lar, so why not utilize each other as 
sound boards and become a group of 
close and supporting colleagues? 
     The future of the many Rio 
Grande Valley nature sites might just 
depend on how well we can work 
together!    
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Staff members from nature-related organization throughout the Rio Grande Valley stroll 
through Estero Llano Gradne State Park in Weslaco, TX while participating in a multi-agency, 
multi-discipline Birding 101 training program. 

ering, and our first real local Summit.
     In the meantime, we held a very 
successful staff Birding 101 training 
in August. It was a partnership be-
tween our Rio Grande Valley ANCA 
group and Texas Parks & Wildlife.  
The event focused not so much on 
how to identify birds as it did on how 
to birdwatch, how to deal with birders 
at your site, the interpretive skills 
needed to lead bird walks, and the 
reporting tools on-line to draw birders 
such as bird list-serves (Texbirds), 
on-line bird listing clearing houses 
(E-Bird), and similar tools.  
     This training was offered to every  
staff member at all 25 nature sites that 
have employees in the RGV. We had 
about 20 participants that paid $35 
for the two and a half day event. Fees 
were set to simply cover expenses 
including classroom and field time, 
as well as box lunches, drinks, and 
snacks. 
     In the future, besides the semi-
annual managers/staff one-day train-
ings/gatherings Summits, we want 
to offer more specialized in-depth 
staff trainings such as bird ID train-
ings focusing on one group of birds 
at a time. We have already started 
plans for an all-day sparrow training 
in December. These bird and other 
natural history trainings are needed, 
and something that Texas Parks and 
Wildlife wants to offer anyhow. So 
we think a partnership to do these 
makes a lot of sense. 

What’s Next: 
Plans for the next RGV ANCA Re-
gional Summit are well underway. 
We’ll be meeting in January 2010.  
     At our last meeting we passed 
around a survey to get everyone’s 
input on what topics everyone would 
like to discuss. From this input we de-
cided to address the following issues: 

RGV Summit   (continued from page 11)

Martin Hagne was born and raised 
on the Swedish west coast, where 
his grandfather instilled a love for 
nature at an early age. He moved to 
the U.S., and the Rio Grande Valley 
of Texas, in 1979 and turned his focus 
towards wildlife viewing and con-
servation concerns. Martin has been 
an active birder for many years. He 
has served as the Executive Director 
of the Valley Nature Center in We-
slaco, Texas, for the past nine years. 
He also works part-time as a Field 
Biologist for TXESA, doing mostly 
diurnal avian baseline studies. He sits 
on several nature-related boards and 
committees, leads nature field trips, 
and volunteers for several environ-
mental organizations and both state 
and federal wildlife entities. His latest 
field work includes a stint on the 
official Cornell Search Team for the 
Ivory-billed Woodpecker in Arkansas.  
Birding, nature viewing, conservation 
issues, and environmental education 
in the Valley, as well as a big interest 
in native plants, is a great passion for 
Martin.

photo by John Yochum

-
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also benefits. Individuals and organi-
zations will have a common place to 
find conservation education resourc-
es, share information, network, and 
join conservation efforts locally while 
being connected to the larger conser-
vation movement worldwide.  
     The development of a Conserva-
tion Education Center with shared 
resources and multiple groups under 
one roof is brand new to all of us 
at EPI. If you have thoughts, sug-
gestions, or questions, please be in 
touch as I would love to benefit from 
the wisdom and experience of other 
ANCA members.      
     For more information on EPI visit 
www.ecologyproject.org.

Scott Pankratz co-founded Ecology 
Project International in 2000 as a 
product of his masters thesis at the 
University of Montana, and currently 
serves as the organization’s Executive 
Director. More than 5000 individuals 
have participated in EPI’s residential 
field programs under his leadership. 
Scott completed the Teton Science 
School Graduate Program in Envi-
ronmental Education in 1996 and 
holds an M.S. from the University of 
Montana and a B.A. from UC Santa 
Barbara, both in Environmental Studies.

Profile               (continued from page 9)

Nature’s Delight 
Coffee

Bird Friendly • Organic • Fair Trade

Bulk Prices Available
Proceeds benefit  

ANCA’s Scholarship Fund

More information:
www.caffeibis.com

Innovative sustainable 
design solutions 

Dave Goldberg, AIA  Principal  
daveg@mithun.com  206.971.5604

mithun.com   

photo by Sylviane Jaume

EPI hosts many activities on their La Paz, 
Baja campus including a performance of 
batucada music. 
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ANCA Membership - a Great Investment in the Profession
Who Should Join ANCA? 

The Association of Nature Center Administrators  
is intended to serve professionals who provide the  
vision and leadership to carry out the development and  
administration of an environmental learning center’s  
mission, goals, and objectives.
     Although most members are center directors, other   
senior staff will find it valuable for their own work and 
career development. 

Membership Benefits
     • Quarterly Issues of Directions
        - electronic or hard copy versions
     • Special Issues of Directions
        - topics focussing on relevant issues
     • Discounts on Publications
     • Discounted Summits and Workshops
     • Reciprocal Admissions Program
     • Membership Guide
     • Networking with Nature Center Professionals
     • Free job postings on ANCA’s web site

Membership Categories
     • Individual    $70
     • Institutional   $110 (benefits for 2)
     • Graduate Student  $25
     • Emeritus   $50 (retired from the profession)

Business Membership & Summit Sponsorship 
The ANCA Business Membership and Summit  
Sponsorship Programs allow businesses to be part of 
the ANCA community on many different levels.
     ANCA also offers additional advertising and p.r. 
opportunities for those with products and services 
of interest to the nature and environmental learning  
center profession. 
     Please contact Ann Rilling, Marketing  
& Communications Director for more  
information:

	        arilling@natctr.org 
 	           970-375-7090

Membership Forms & more Information at: www.natctr.org

Peer Consults - We know the business. We’re in it too!
Join the Team!

ANCA’s Consult Services are a success because of it’s  
members’ participation on Consult Teams. Please  

consider sharing your experiences and lessons learned.

Consult Team members donate their time but all 
expenses are paid. Participating in a Consult is a great way to 
see other parts of the country, learn about other nature centers, 

and take home valuable knowledge for your own center.

So don’t delay!!! 
PLEASE fill out the skills survey in the  

Member’s Section on ANCA’s web site at www.natctr.org. 

To find out more about 
ANCA’s Peer Consults contact:

Ann Rilling
Marketing & Communications Director

970-375-7090
arilling@natctr.org

ANCA offers consulting assistance to nature centers 
and other environmental education organizations at very  
reasonable rates. 
   The cost includes transportation, lodging, and 
meals for the team, plus a $3,250 fee that goes toward  
supporting ANCA’s professional services. Our board of  
directors and members, provide these services with no  
personal financial gain, while you gain the advantage of 
advice and guidance from some of the profession’s most 
respected and experienced leaders.

What can be covered? Well, just about anything  
involved with planning, funding, and operations. 

Some topics include:
  • Assistance with long range and strategic planning	     
  • Review facilities and trails
  • Program evaluation  
  • Personnel & human resources issues			 
  • Fundraising and fiscal management
  • Green building
  • Exhibits		       	     
  • Starting a center			 
  • Organizational structure
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The Director’s Guide to Best Practices

Programs 

Association of Nature Center Administrators

ANCA Publications - a Fabulous Educational Investment

     • The Director’s Guide to Best Practices: Examples from the Nature &  
        Environmental Learning Center Profession
     • The Nature Center Book: How to Create and Nurture a Nature Center in Your Community
     • Interpretive Design of Nature Centers: Exhibits
     • Interpretive Design of Nature Centers: Buildings
     • The Search for Extraordinary Leadership: Securing Your Next Executive Director
     • Programming - Citizen Science 
     • Programs

To get your copies today: 
download an order form from the Products page at: www.natctr.org
or contact: jenlevy@natctr.org or 435-787-8209 or 800-490-2622

The Director’s Guide to Best Practices

Association of Nature Center Administrators

the Search for

Securing your next Executive Director
Extraordinary Leadership:

Now Available!
Branding & Marketing Your Nature Center
  • Building your brand on a strong foundation
  • Developing a Differentiated Brand
  • Developing a Marketing Strategy and Tactical Plan
  • Protecting Your Brand and Building Brand Equity  
     Over Time
  • Staffing the Marketing Role
  • Marketing and Branding Examples
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ANC A Summit XVI
August 18 - 21, 2010 

Treehaven Environmental Learning Center • Tomahawk , WI

This is the ONE  
conference you don’t want 

to miss!

Registration information will be available in early spring.


