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Executive Director
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Global climate change, and
peak oil production are now topics that
are being discussed seriously by more
than just environmentalists. Acceler-
ated growth in countries like China and
India is moving at unprecedented rates.
People seem to be recognizing that the
need to address these issues is becom-
ing critical. The pendulum seems to

be swinging in terms of environmental
awareness and action. The realization
that our children are growing up with a
very different relationship to nature than
what we had at their age is creating a
mainstream non-partisan conversation
and people want to do something about
it.
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Even corporate America is mov-
ing to put sustainability practices into
place to assure their survival. As they
have begun to do so they are finding
that such practices are actually good for
the bottom line.

Can we be nimble enough to respond
to these huge changes rapidly enough
to keep from experiencing significant
detrimental impacts? Could we already
be past a tipping point when it comes
to some of these issues that may be

like trying to stop a runaway train2 In
the context of such questions, how do
nature centers respond?

The following excerpts from an
interview with author and environmental
educator David Orr explores some of
these questions and the role that nature

(continued on page 4)

Never doubt that a small group of thoughtful committed citizens

can change the world. it is the only thing that ever has.
-Margaret Mead

ANCA is a private, non-profit
organization, dedicated to
promoting and supporting best

leadership and management prac-
tices for nature and environmental
learning centers.

ANCA Headquarters
Jen Levy, Executive Director
ilevy@natctr.org
435-787-8209
800:490-2622
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Message

Bo Glover

Executive Director
Environmental Nature Center
Newport Beach, (A

| joined ANCA just prior to the Tennes-
see Summitin 1998. | was a new
director of a struggling nature center.
As with many of you, after attending the
Summit, | knew | had found the
organization that could provide me
with the resources and tools | needed to
succeed.

| was asked to join the ANCA
Board of Directors in 2001 as Secretary.
(We all know it was because nobody
else wanted that job!) During the past
two years | served in the role of Vice
President of Professional Services

for consults, which provide valuable
technical assistance to nature centers. |
now find myself as President of the best
professional networking organization
around - what a privilege.

ANCA has identified many

organizational goals for the next several
years. The Board, with member input,
has strategically determined to put

into “best practice” a sound marketing
strategy.

The implementation of this plan will
help to achieve several organizational
goals including: increasing membership
by creating a greater awareness of the
benefits provided by ANCA, identifying
diversified revenue sources, develop-
ing strategic alliances, and creating a
national awareness of nature centers’
benefits to the communities we serve.
Our Board of Directors will be working
on this marketing plan during the next
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several months and we will keep you
updated on the progress.

| am honored to be President of
ANCA and look forward to a new
chapter in the organization under the
management of Jen Levy, our first
Executive Director.

As the structure of the organization
transitions, so too does the ANCA
Board of Directors. We thank our former
President Tim Sandsmark whose leader-
ship guided the organization through
tremendous growth. We thank Ann
Rilling who will step down from her
Board position in order to head ANCA's
marketing department as a staff
member. Also, we send our gratitude to
Bobbi Jo Geise for her years of dedica-
tion to ANCA.

Though the Board will say good-bye to
the service of these exceptional individu-
als, we are fortunate as an organiza-
tion to have a very deep talent pool
from which to draw. Thus, we welcome
Alan Barnhardt, Larry Richardson, and
Ken Voorhis to fill the vacancies on the
Board.

| look forward to working with the
ANCA Board, as well as each and ev-
ery one of you, throughout the coming
year. It is our investment in ANCA that
has made it the best professional
organization serving the nature and
environmental learning center field. »
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Executive Director
Association of Nature Center Administrators
Logan, UT

| have unpacked most of the

63 boxes that arrived from ANCA's
former office in Dayton, OH, and have
settled in to the new ANCA offices in
Logan, UT. | want to thank all of you
who sent thoughtful e-mails, notes, and
phone calls welcoming me to the execu-
tive director position.

Now it's my turn to welcome
another new ANCA staffer, Ann Rilling.
Ann has served on the ANCA board
for the past four years and has been
involved with publications, Summit auc-
tions, and most recently served as the
Vice President for Professional Services.
In September, Ann resigned her board
appointment to accept the position of
Marketing and Communications
Director. Ann will be proactive in designing
marketing, membership, and financial
development initiatives that support the
ANCA mission and membership. She'll
work from her home in Cortez, CO.

ANCA Summit Xlll, The Green &
Gold Getaway, was a huge success!
Held at the Schlitz Audubon Nature
Center (SANC) in Milwaukee, this was
our biggest gathering to date with 199
participants!

Despite the challenges of a power out-
age due to fantastic storms, the SANC
staff did an incredible job hosting folks
from throughout the U.S., Canada, and
Africal | look forward to working with
Teton Science Schools this coming year

in planning the ANCA Summit XIV, The

Teton Summit, to be held August 20-23,
2008 in Jackson, WY - be sure to save

the dates. You won't want to miss it!

One of the highlights of this year’s
Summit was the Friday night auction.
Enthusiastic participants raised over
$17,000 for ANCA operations. In
addition, the annual Fund-the-Need
drive was launched to raise funds to
create a marketing strategy to improve
ANCA's member services (see sidebar
for details). One of our first challenges
will be to develop a marketing plan. We
will utilize the feedback we received
during the annual membership meeting
where we gathered input from members
regarding our services and how we can
serve the membership even better.

Another exciting happening is the
establishment of a scholarship program
for Peer Consults. This coming year we
will offer two Peer Consults to qualified
organizations for a reduced rate of
$1,000 plus Consult Team members’
expenses. These Consults are designed
to promote greater success in the nature
center profession and to assist organiza-
tions that may not otherwise be able to
afford the full consult fee of $3,250.
More information and an application
can be found on the ANCA website,
www.natctr.org.

Have a great fall season and remember
that your work is important. And please

let me know how ANCA can help. g

ot

At ANCA’s annual Summit this
past August participants gener-
ously donated to support our
“Fund the Need” campaign - this
year's Need was determined by
the Board to be improvement of
the organization’s marketing and
outreach abilities.

ANCA is a treasure trove of
information,  experience  and
resources. . . a treasure trove that

up until now has been hard to
access, even for our own member-
ship. Yet what we have and know
is not available anywhere else. If
we don’t provide these resources,
no one else will. With your contri-
butions and our matching grant,
we will begin to create the market-
ing strategy and tools we need to
open up our treasure chest, first
to our membership and then to
increase awareness and participa-
tion by everyone who can benefit
from our services and expertise.

In total, $16,356 was raised for
Funding The Need. Debbi and
Paul Brainerd provided the lead
gift of $5,000 and $5,206 was
collected at the Summit with an

additional $6,150 pledged.

If you would like to join
these generous donors and
support the Need, please

contact the ANCA office today!

Melissa Alderson
Kenneth Algozin
Anonymous
Tekla Ayers
Alan Barnhardt
Jim Berry
Sandy Bivens
Fran Blanchard

(continued on page 12)
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Hot Topic

(continued from page 1)

centers could play in a world that is changing in many ways.
As community based non-profits with passion and a strong
sense of mission he views nature centers as places that can
react somewhat quickly and intuitively to change. He poses a
formidable challenge that steps well beyond the traditional
nature center’s scope. How should we respond?

A Conversation with David Orr:

The Nature Center’s Role in a Changing World
Excerpted from an interview conducted by Ken
Voorhis during the “Dialog on Children and
Nature”, Shepherdstown WV, Sept. 9, 2006.

Ken:

From your perspective how would you define the key societal
needs that nature centers (defined broadly) should be ad-
dressing?

David:
| think there are two huge issues in our time that relate directly
to nature centers. One is climate change - it’s on us, it's going

master planning + architectural design

to be serious, it's going to be worse than we thought maybe
even four or five years ago. The other is peak oil - the end of
cheap portable fossil fuels. And the way that ought to, | think,
play out for nature centers is in two ways.

The nature that you have been teaching is disap-
pearing, species by species, season by season. We know
that winter is shrinking everywhere because the precision of
the onslaught of seasons is changing dramatically- spring
comes sooner, fall lasts longer. Nature is going to prove,

in the next decade or two or three to be very malleable or
changeable. Cheap oil intersects this in this way, we are not
going to be able to provision ourselves from long distance
suppliers to anywhere near the same degree that we are now
provisioned. So nature centers could with some imagination
become repositories of learning about how to re-localize
economies, and re-stabilize, region by region and place by
place, green house gas emissions. Where do people go to
learn these thingse They are not going to learn them right
now in public schools; they are not going to learn them in
universities by in large. Nature centers, because they are flex-
ible, they are fast, they are agile, could begin to do all kinds
of programs for their constituents in how we resettle these
places. How do we re-inhabit places like North Carolina and

California and Ohio?

| think we are in a situation where people are going to be
looking for answers to some very basic problems - food,
shelter, energy, health-care, and livelihood. And the idea that
we can be provisioned by a global economy that is no longer
able to move, very easily, heavy things long distances - food,
energy, materials. We are coming into a brand new situa-
tion and the handwriting is on the wall and there is so much
evidence.

Ken:

So that's a biggie, how do we prepare for that2 What
kind of programs could we be doing? This is a whole new
paradigm. There was a time in the 60’s when the message
was everything’s bad, we are destroying the environment
efc... and then the pendulum swung toward the idea that

we use nature as a positive thing, that we develop in people
an appreciation of nature that will lead to people making
positive environmental decisions. And now we are faced with
educating people about what these radical changes to the
natural world that are upon us will mean as well.

David:

A few random thoughts; Nature centers have a couple de-
cided advantages. They are lighter and more agile, you can
mobilize faster, you don't have the vast resources, you are not

(continued on next page)



expensive institutions that can only be maintained expensively.
Colleges and universities are. And they are the damned slow-
est things to move. Harvard is probably the last institution that
is going to know there is a problem anywhere in the world.

The course for nature centers, if | was to be presump-
tuous enough to advise would be... | would begin to do
programs that would begin to prepare people.... begin to do
programs on global change, and keep them fairly low-key
and science based, but bring in speakers and do seminars
and write columns in the local paper, and have discussion
groups on things like Al Gore’s book. Low-key stuff. Sec-
ondly, while you're doing that, I'd begin to prepare staff and
resources for a much more serious effort because we are now
seeing the early signs of huge economic dislocations. | would
begin to equip yourselves with the capacity to help people
with very basic needs - food growing, composting, redesign-
ing the shelter, as the grid becomes intermittent, then getting
portable fossil fuels, too expensive to purchase and often
can't be bought at any price... then how do local populations
cope - what's the technology, what are the means - what are
the organizational tools2 I'd begin to lay the groundwork for
an alternative economy, without saying much about it, just do
it.

Ken:

It is the idea that nature centers, like Audubon President John
Flicker's vision for a nature center in every community, are
community based, they are locally based, so being biore-
gional education and support centers makes sense. But the
idea of re-establishing nature or considering that nature will
be very different in the future and how we deal with that is a
whole new focus.

CamMr DENALI & NorRTH FACE LODGE
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An Unparalleled Setfing~An Uncommon Experience
In The Heart of Denali National Park

+ A Natienal Park Service concessioner and the sole historic
operator of educational poided hiking in Denali Mat'l Park
+ Special Emphasis Series with guest lecturers
« Family owned and operated for morce than M) years
www.campdenali.com

David:

Yes, it is going to be a change in target isn't ite A
shifting thing, because with carbon now at 385 parts per
million we are already seeing species migrate. The ones who
can get through are moving. At 400 parts per million or 450,
500, 650 we are going to begin to see all kinds of different
things, and the goal here is to stabilize carbon.... Gore says
450, and | think you probably could gather an overwhelming
consensus vote among climate scientists that 450 parts per
million is where you ought fo target.

Ken:

This is offtask a bit from programming but facility design is
something that we have talked about a good deal and there
are a lot of centers building right now, a number of places
starting up. Some are working to create efficiencies and en-
ergy reductions in buildings that could be models for what we
need down the road.

David:

Yes, and doing that in a way that pushes energy efficiency
and zero discharge, waste water treatment, solar power, etc.
a lot harder than what is being done. Imagine as you do that,
just quietly going about your business in ways that are really
instructive to local people. You are starting to build a local
know-how. Imagine for nature centers if you say to a local
contractor, “Hey, we want photo voltaic (PV) arrays here,
we also have some staff that would like PV arrays and live
off the grid, we have a potential market here, would you be
interested in getting into that business2” So you're starting to
spawn businesses around you. Nature centers have another

(continued on page 10)

Kenya, Tanzania, Uganda, Rwanda, Ethiopia,
Zambia, Botswana, Namibia, South Africa, Gabon
and Madagascar. Wildlife, photographic, birding,
budget and Hemmingway style safaris. Educational
programs and participation camping. Customized
itineraries for groups and individuals. Please contact
World Discovery Safaris for all of your safari needs.
2830 Acton Place, Birmingham, AL 35243
Phone: 866-899-8733 (toll free)
E-mail: wds2830@bellsouth.net
or visit our web site
www.worlddiscoverysafaris.com




rofiles: Rich Patterson

Recipient of ANCA's Nature Center Leadership Award 2007

Dick Tovell  Rich has demonstrated superlative leadership
Executive Director  gills through his work as Executive Director of the Indian
Chippewa Nature Center  Creek Nature Center, his work with the Outdoor Writers
Midland, MI

Association of America, and as one of the original founding

Rich Patterson was presented the ANCA Nature
Center Leadership Award on August 23, 2007 at the Schlitz
Audubon Nature Center during the annual ANCA Summit in
Milwaukee, WI.

The ANCA Nature Center Leadership
Award is the highest honor in the
country bestowed upon an individual
in the nature center profession. Its
purpose is to recognize individuals
who have:

* Made a major contribution to
the success of a nature center;
* Made important contribu-
tions to the profession through
professional organizations
(particularly ANCA);

* Supported and mentored
other nature center leaders.

Rich Patterson exemplifies the
ideal professional and honors us by
receiving this prestigious award. Rich’s
association with the natural world

Rich and Marion Patterson.

Rich, Executive Director of Indian Creek
Nature Center, receivedthe 2007 ANCA Nature
Center Leadership Award for his many years of
dedication to the profession.

members of ANCA. His commitment to and passion for giving
back to the community is demonstrated by his long-standing
involvement in Cedar Rapids, lowa where he serves on the
Board of the Greater Cedar Rapids Community Foundation
investment committee. He is
also a member and founder

of the Linn County Nonprofit
Resource Center and the lowa
Association of Naturalists. Rich
has been a Peer Reviewer and
Grant Reader for the Institute of
Museum and Library Services.

He has touched the lives of
many people, as evidenced by
his many awards including the
Theodore Roosevelt Conserva-
tion Award, the lowa Energy
Leadership Award, the Gov-
ernor’s Volunteer and Environ-
mental Leadership Award, and
Rotary Community Involvement
Award. He was also elected to
the National Circle of Conser-

photo by Jimmy Paz

vation Chiefs for Distinguished
Service to Conservation. Rich
has touched the lives of many
through his writing of hundreds

began when his parents encouraged
him to explore nature during his
infancy. From early childhood, he explored the waters of
Cedar Lake, lowa near their home and the oak woods of
Bald Hill, New Jersey near their vacation home. He earned
the rank of Eagle Scout during his high school years.

Rich graduated from the University of Idaho’s College of
Natural Resources and spent three years as a fisheries
biologist in Alaska before deciding on a career switch.
Following a year in grad school studying outdoor education,
he launched his nature center career in 1975, as he became
the director of the Dillon Nature Center in Hutchinson, KS.

of freelance articles on camp-
ing, hiking, fishing, hunting,
family travel, and natural history.

In the past 27 years dozens of newly appointed administra-
tive naturalists and nature center directors have visited Indian
Creek and received assistance from Rich, as he has helped
them avoid financial, legal, and facility problems and helped
them build their programs.

Congrotulo’rions, Rich, on a wonderfully successful
career inspiring so many others. ﬁ



till Motivated After All These Years

Rich Patterson  at Rye. Out of those meetings came the Association of Nature
Director Center Administrators - ANCA.
Indian Creek Nature Center
Cedar Rapids, A Managing a non-profit nature center is difficult.

Some people ask how | stay motivated. On those occasions,

When my wife, Marion, and | got married in 1974 we were | look out my window and watch a volunteer leading a group

jobless, homeless, and nearly penniless. Both of us kept of preschoolers to a small pond. | watch the kids excitedly

scanning job postings for work in outdoor education, and stalk motionless frogs and point at dragonflies buzzing

one caught her eye. The Huchinson Recreation Commission around. Those kids are captivated and enthralled by nature.

in Kansas was seeking someone to convert a former private That's what keeps me motivated after all these years. *
recreation park into a natural area with an environmental
education program. They offered me the job. | don't think

anyone else applied!

“It is an honor receiving this award from peers who understand the chal-
lenges, frustrations, and joys of nature center work. | have deep respect
for nature center staff members and volunteers for their commitment to
people and our environment. They deserve more respect, support, and
appreciation than they receive.”

It was a daunting challenge.
| inherited a run down facility. There
were no volunteers, no staff, hardly any
materials or tools, and money to pay
my modest salary for about six months.

Essentially | had to succeed or be unem- — Rich Pafterson

ployed. Three years later we left Kansas

with the Dillon Nature Center running
well.

It is ironic and unfortunate that many of us have
academic backgrounds in education and natural resources
yet are utterly lacking in management and fund raising. My
academic background helped develop the environmental
education part of the task, but | had no experience in fund
raising, financial management, the legal aspects of the job, or
many other areas.

Wi baid Brnaddwalle &1 Fonieeeclke I‘w.'-r--.u

In 1977, | accepted a position as Director of the Indian Creek ‘\iri;" Iil"i_ﬂg ]-}t‘l,‘h]_llt_" 1::_'{.-_‘" "l."q,rlldllfhﬁ
Nature Center. | inherited a projected deficit. | had no peers s = . AT prt e
within the state and still don't. In those days my immediate E'}E 1D E'}E ] :
challenge was my inexperience in critically important legal,
financial, and supervisory aspects of running a nonprofit
organization. There was no professional organization to help
nature center administrators learn important skills, except the

few other nature center directors scattered about the country.
In the late 1980’s, Gomer Jones approached me, and other

nature center directors, to help promote his backyard habitat [g 'T'J-{El'lg Mud d}

| \\orkshop:
Rye, NY, he invited me and 12 other nature center directors to e iy P

gather in New York. In 1988 and 1989 we met several times e e iy s

program. Working with Tracy Kay at the Rye Nature Center in




'om ihe ﬂeld news, nofes & natural history
Everyone’s Nature

Kathy Ambrosini  significant steps toward the accommodation of visitors with
Director of Education  disabilities and the development of inclusive programs for the
Mohonk Preserve  public. Even on a shoe-string budget, enhancing the accessi-
New Paltz, NY  bility of your center can begin as soon as you get the informa-
tion and training into the hands of your staff.

Is your center reody for the rising number of people with
disabilities in your
community? It's a
fact: individuals with
disabilities are now
the single largest
minority group in the
United States - and
they want access to
nature centers like
yours! Some are ar-
riving at our doors,
while others wait just
beyond our gates
hoping for the day
when we offer them
real access, not just
entry.

You might be
surprised to

learn that 20%
of Americans

photo courtesy of Mohonk Preserve

Nature beckons to us all, but it’s up to us

now live with to provide the forethought to make nature
some type accessible to everyone.
of disability.

Increased longev-

Consider the case of Tyler, a young visitor with disabili-
ties who may have recently attended a program at your
center. He arrived by bus with the rest of his group, yet
your staff soon noticed that there was something dif-
ferent about him. Tyler’s mind seemed to wander while
directions were being given. He was distracted by every
little sound, every ripple on the surface of the water
nearby. It seemed that he also had difficulty standing
up straight. Your staff went into “reactive mode”, trying
to quietly plot how they might modify their plans for

the day. This is a common occurrence at nature cen-
ters across the country, yet with proper planning and
program design, this visit might have materialized more

like this:

Blue skies so vast, that morning at the water’s edge,
stirred Tyler’s enthusiasm. As he pressed his down-turned
net gently against the ground, he snuck a peak at his
prize: a bright green bullfrog! His friends looked on in
awe. “Let me see it! Pick it up!” they prodded, but Tyler’s
instincts told him to resist... to wait for help. He held a
net with a long handle, enabling him to reach the wa-
ter's edge from where he sat. The naturalist had shown
him pictures of the animals that lived in these

waters, passed around models for him to hold, and had
sat next to him so that he could hear the directions
clearly. That day Tyler had many firsts. Though he was
almost ten, Tyler had never before been to a nature

ity, improved diagnostic tools, and other factors are raising center.

the bar, identifying challenges such as Learning Disabilities,

Developmental Delays, and Autism at an earlier age. As more  Tyler is one of more than a thousand boys and girls with
individuals enter into this circle, greater pressure is being disabilities who have explored the woods and streams of the
exerted on nature centers to offer facilities and programmatic  Mohonk Preserve in New Paltz, New York, over the past de-
accommodations for those who, today, find a visit to a nature  cade. Beginning in1994, the Preserve’s NatureAccess™ pro-
center simply beyond their reach. gram has provided the tools and expertise to meet the needs
of today’s visitors, many of whom learn differently. Children

From removing learning barriers to improved access for the
mobility-impaired, centers nationwide are beginning to take

(continued on next page)



like Tyler are reaping the benefits of a 22-year collaboration
between the Mohonk Preserve and the New Paltz Central
School District. NatureAccess is a pro-active approach to
accessible programming, applying the principles of Univer-
sal Design and bringing together environmental educators,
therapists, social workers, psychologists, and other special-
ists to plan for accommodations, one person at a time. If an
individual needs visuals, then we create them; if s/he needs
mobility, we provide wheels; if s/he needs structure, then we
define it. Inclusive programs do more than just provide access;

they offer the supports and aids necessary for people with dis-

abilities to actively engage in and learn from our programs.
We are pleased that our efforts have been recognized by
the Independent Living Centers of New York State and by the
Resource Center for Accessible Living.

The changing profile of today’s visitors reveals the mag-
nitude of the situation. Statistics now reveal that 10% of all
Americans have a Learning Disability (LD); 8% are diagnosed
Attention Deficit Disorder (ADD or ADHD), and one out of
every 150 children is now autistic. At the same time an over-
whelming 45% of Americans are either overweight or obese,
leaving them prone to a host of related health and physical
conditions which can affect their inclusion in activities. Our
growing senior population is also increasing visitorship by
those with hearing, visual, mobility, and other health impair-
ments.

Although the Americans with Disabilities Act (ADA) was
passed 17 years ago, most programs at nature centers and
parks have yet to address the inclusion of visitors with diverse
needs. The rationale is that, historically, there's been a lack
of appropriate print resources for notfor-profits in this areq,
along with a scarcity of trainers on the topic. Our response
to this need came in the form of a series of workshops and a
training manual entitled Making Outdoor Programs Accessi-
ble. Designed as a ready-to-use guide, the book has traveled
widely and is already in 28 states and six National Parks, as
well as in Finland, Germany, Puerto Rico and Canada (see
the following for more information).

Over the past several years our trainers have led
NatureAccess workshops for outdoor professionals around
the country, and have trained staff from a wide variety of not-
for-profit organizations as well as agencies such as the U.S.
Fish and Wildlife Service, National Parks Association, New
York City Parks Department, Florida State Parks, U.S. Forest
Service, and California State Parks. These trainings offer in-
teractive opportunities that teach us how to better understand
the needs of our audience, and provide the tools to develop
inclusive programs for a diversity of participants. Hands-on
sessions support the staff’s understanding of the services,

materials, and ideas needed to present programs that are
accessible to everyone.

When we think about improving access, we
realize that becoming an inclusive nature

center seems a bit like blazing a trail through a

thicket: we may build it for those who can’t bushwack, but
we soon realize that everyone is enjoying it! Nature beckons
to us all, but it's up to us to provide the forethought to make
nature accessible to everyone. i

For more information or to arrange a training workshop for
your staff, contact:

Kathy Ambrosini,

Mohonk Preserve Director of Education

845-255-0919 ext. 233

kambrosini@mohonkpreserve.org.

Copies of Making Outdoor Programs Accessible may be
ordered by calling:

Mohonk Preserve Nature Shop at: 845-255-0919

or by printing an order form at:
www.mohonkpreserve.org/index.php2education#NatureAccess.

Rosene Creative Services
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Hot Topic (continued from page 5)

huge advantage. You are not seen as threatening, people
love nature centers. You have constituents and folks who have
brought their kids out for years and years and they hike the
trails and they love the place.

Begin to stock your bookstores with Ed Masria’s
book on solar energy and Al Gore's Inconvenient Truth and
just quietly without needing to say much to anybody just start
doing it. And as you rebuild facilities, have a couple public
charettes and use your rebuilding efforts to educate the public
on what's possible. And soon they come out there and they
say “Wow, that building’s solar powered, why can’t my house
be solar powered?” You pay attention to things that are going
to shift dramatically.

Ken:

The educational role that nature centers have in the commu-
nity, with these changes, where does helping children relate
to the natural world fall into thate

David:

Well, | think one of the quarrels | have with this
event (Dialogue on Children and Nature) is.... if | was given
an hour | would have expounded along this line a lot more.
We know enough to say the following: that nature... is highly
changeable, its going to be radically mutilated... unless we
cap carbon emissions a lot sooner than anyone previously
has been thinking. It needs to be.... Gore says 450 and
that's... the background rate was 280, we're already at 385
and adding 45 parts per million per year. That's going to be
number one. If we don't do that there is not going to be a

lot of nature to relate to. Nature’s going to become a hostile
force. The second point is that... when you scan the horizon...
if you send out a scouting expedition through every discipline
you can think of, everybody in science that you can imagine,
they will come back and report to you that they are in grow-
ing consensus that civilization is now in a more dire jeopardy
that what was previously thought. You can say it’s “all hands
on deck time.”

We are in for the fight of our life. And nature centers, thirdly,
in that, you have to make a smart transition. | don’t think I'd

do a lot of hand waving right now. | would slowly go about
the business of battening down the hatches, securing the top
deck, cutting back on the sails, and beginning to prepare to
equip people for a very different kind of curriculum.

Ken:

One of things that occurs to me as you say all this is that be-
cause this is such a hard message, people may just say, “Well
lets just continue to plant our butterfly gardens and take kids
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out into the woods, and do those things that we know best,
rather than facing this huge challenge.”

David:

Ken, you can come up with a dozen analogies of stupidity
in dangerous times, or of the inability to... the churchmen

of Galileo’s time did not want to look down the barrel of
that telescope, they didn’t want to see it because it was too
threatening. Custer’s final recorded words were, “Hurrah,
boys, now we have them!” There are any number of cases
when people, when the stakes were high, could not summon
the intelligence or the courage to do what was necessary. The
first thing here is to have an honest, accurate assessment of
where we are.

Ken:
Can we play a role in stopping climate change?

David:

Yes. And | think we are close on the positive side to a national
consensus that this is THE issue of our time and we have to

do something about it and the means to do something about
are already at hand. | think the good side is, and what nature
centers CAN do which the colleges and universities are very
slow to do is build green, solarize, make your places interest-
ing, exciting, fun, instructive, and catalytic. The means to do
that are all there, it's not rocket science. And many of you
have already done some of the more innovative design work
and building work than anywhere else in the country. The rest
of it is about testing your capacity to do what you need to get
people in. Double, triple, quadruple your throughput. Expand
resources, increase budgets and staff. Make yourselves larger
without losing the agility that most nature centers are famous
for. I think you are well positioned to have a huge impact. Like
the monasteries in the middle ages, alert people that change
is underway, ways that they can slow or stop the change,

(continued on next page)
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even reverse it, and - see here is what you do - be models of
this. And one other thing is reach out to other constituencies;
builders and developers, other folks like that, get them on your
side, get people you don’t normally think of as nature center
lovers, behind you, supporting you, being started by you, ...
become partners with them.

Ken:

What are nature centers doing well2 What are
things that we have done wrong in the past or should avoid?

David:

The answers to both would be presumptive for me to say with-
out touring around and some study. My overall impression is
that nature centers are among the jewels of American culture,
uncelebrated, greatly loved, and well positioned now to do
heroic kinds of things, in a kind of quiet and unassuming way.
If there were ten or twelve directors of nature centers that you
know, call them high performance places, in critical habitats.
I'd get together, without any fanfare, call a meeting and say,
“What do we do relative to climate change and peak oil2”
And quietly talk among yourselves about changing your mis-
sion, to becoming places that can speak to what will emerge
as a huge public need for advice and information and help
on energy systems, food, shelter, water, livelihood, and pos-
sibly healthcare

People hear this kind of message I've been talking
about and they say.... well what can we do2 Well this is some-
thing you do... you begin to shift resources and begin to build
the social infrastructure, the social and intellectual capital for
a transition... and that's cool, you guys already exist, you're
well thought of, you have resources, you are well positioned
to just make a real quiet but pretty quick transition into a very
different kind of agenda.

It's going to vary depending on size location, capabilities,
funding levels, but to say that we are going to become an
effective force in this area. Schools, universities, and similar
institutions have lots of things that hold them back. These
things don't generally affect nature centers and if you have to
pick organizations that are already on our side, with knowl-
edgeable people and good staff resources, nature centers
have a lot of assets. And people on your side of the fence are
probably saying, damn we are so stretched, we are thinner
than the boiled shadow of an anorexic pigeon (as Abraham
Lincoln put it) ....we can't stretch to cover more issues. But if
you turn that over, that is a good argument to donors and
foundations to provide some help.... and the critical lynch pin
that connects the check with the issue is that you are capable
of doing something that no one else can do. 3

David Orr is a well-know advocate for the
environment. Every year, three or four dozen colleges
and universities invite him to lecture, often as keynote
speaker for conferences and symposia. Reporters cover-
ing global warming flip through their Rolodexes for his
name. Several dozen journals have published his articles
about biophilia, sustainability, and environmentalism as a
question of ethical design.

Two of Orr’s books, Earth in Mind and Ecological Lit-
eracy, have been best sellers. Meanwhile, back home in
the parallel universe that is Oberlin College, Orr chairs
the Environmental Studies Program, teaches and advises
students, and oversees the green designed Adam Joseph

Lewis Environmental Studies Center.

For a copy of the complete interview contact:
Ken Voorhis ken@gsmit.org.

The full interview will also be published in the upcom-
ing ANCA Monograph on educational programming for

nature centers.
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Bat Conservation

Working with you
to create engaging
exhibits for your

visitors.

call us

Exhibit design

development and

fabrication

2637 27th Avenue South
Minneapolis, MN 55406

612.722.5432
info@kidzibits.com

Presented by
Rob Mies, Director
Organization for
Bat Canservation
B00-276-7074

www.batconservation.org

obcbats@aol.com
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Greta Bolger
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Keanna Leonard
Tracy Logan
Jennifer Lolley
Dede Long
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lain Macleod
Debbie Markey
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Gordon Maupin
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Brad Mellema
Robert Mercer
Elijah Mermin
Judy Miller
Richard Mills
Frank Moses
Sandra Murphy
Pam Musk
Marisa Oliva
Peggy Paff
Jimmy Paz
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Ann Rilling
Tim Sandsmark
Peter Smerud
Angela Smith
Heather Starck
William Sullivan
Paul Tebbel
Dick Touvell
Christine Turnbull
Vera Vollbrecht
Ken Voorhis
Saul Weisberg
Patty Weisse
Dave Wolf
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ANCA Publications

The Director’s Guide to Best Practices

Programming - ’
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cixizew =°

-

* The DLrector’s Guide to Best Practices

* The Natwre Center Book: How to Create
and Nurture a Nature Center in Your
Community

* Interpretive Pesign of Nature Centers:
Exhibits

* Interpretive Pesign of Nature Centers:
Buildings

* The Search for Extraordinary Leadership:
Securing Your Next Executive Director

* Programming - Citizen Science

To get Your copies today contact:
Jew Levy at:
Jlevy@natetr.org
435-F87-8209
200-490-2622

Or for more detatls visit:
www.natetr.orog
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See our website for downloadable resources
on master planning and interpretive design




Join the growing

B2\ Flying WILD network!
WILD S

[he Coaincil for Environmental Educarion, the
national office Tor Flying WILD, is secking
organizations interested in expanding thelr
education programming to include offering Flying
WILLD workshops to educators, Flving WILD
introduces students to bird conservation through
hands-on classroom activities and school Bird
festivals, Each City Partner will oversee Flving
WILL trainimg and malerial distribution Tfer Cheir
region and serve as the liaison between the national
office and the community (schools, community
organizations, bird education professionals,
husinesses and conservation professionals).

To learn mare about Flying WTLD and Flying WITLD
partnerships, please contact us or visit our websloe
at www,flvingwild.org.

Marc LeFebre

Sentor Coordinator, Flying WILD
Council for Environmental Edwcation CEE
T13-520-1936 COPEL 1A
mareLeee@aol.com .

Split Rock Studios
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Thank You to our Business Members!

Gold:
* the Kubala Washatko Architects, Inc.

Silver:
* Big Muddy Workshop
* the Holbek Group

Bronze:
e Camp Denali & North Face Lodge
* Clarke Design
* Council for Environmental Education
 EarthRise
 Exhibit Design Associates
* Flying WILD
* Jan Spoerri & Co
KidZibits
Organization for Bat Conservation
Rosene Creative Services
Split Rock Studios
* World Discovery Safaris

Business:
* E Magazine
Hobson Renaissance Solutions
Nature Watch
Thayer Birding Software
Schmidt Copeland Parker Stevens

For more information about
Business Membership &
advertising opportunities
contact:

Ann Rilling

Marketing & Communications Director

970.375.7090
arilling@natctr.org




\6\““5‘. ANCA Membership Form mféf(

Membership Benefits: Quarterly lssues of Diredtions * Invitation to ANCA Summits and WortShop
e Special Publications * Reciprocal Admission Program ¢ Membership Guide

Please check the desired membership level:
___ $70 Individudl ___ $25 Student (copy of fulltime student ID required)
___ S110 Institutional (includes two staff members) For organizations that wish to designate more
than two staff members include an additional $30 per staff member.

ANCA dlso offers several Business Membership options. Check here if you would like more information.

NAME 1: TITLE:

EMAIL 1:

NAME 2: (with Institutional Membership)
TITLE: EMAIL 2:

ORGANIZATION:

ADDRESS: CITY: STATE: ZIP:

PHONE: Ext: FAX:

» ANCA offers a reciprocal admissions program for our members. Please check the reciprocal benefits your
institution will provide:

Free Admission Store Discount of % Not Interested N/A
* If you would like to participate in ANCA’s reciprocal website link program please note your web address
here. ANCA's website is www.natctr.org. (Inclusion is subject to review.)

* ANCA provides our members with an annual membership guide. Please list my institution in the brochure
as follows:

Name: Web Site:

City & State: Phone:

* ANCA is funded entirely by the generosity of members like you through membership dues, Summit registrations,
grants, and donations. If you would like to make a donation at this time to support the operation of the
organization, please note the amount here and add to your membership fees. $

Total Membership Dues & Donation: ~ $
Payment Method: Cash Check Charge: Visa Master Card
Card # Expires

Make checks payable to ANCA and mail with this form to:

ANCA
P.O. Box 464
Logan, UT 84323

Questions? Call: 4357878209 or 80024902622 M



ANCA Technical Consults:

Your Friend in the Business!

ANCA offers consulting assistance to
nature centers and other environmental education
organizations at very reasonable rates. The fee
includes the cost of transportation, lodging, and meals
for the team, plus a $§,250 fee that goes toward
supporting ANCA’s professional services and
planning. Our Board of Directors, and members,
provide these services with no personal financial
gain, while you gain the advantage of advice and
guidance from some of the profession’s most
respected and experienced leaders.

What can be covered? Well, just about anything
involved with planning, funding, and operations.

Some topics include:
* Assistance with long range and strategic planning
* Review education programs, exhibits, or trails
* Mission focus
* Fundraising and fiscal management
* Facility planning
* Starting a center
* Management strategies and use planning

We know the business, we’re in it ool

Non-Profit Org.
Posta



