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of what our “business” is about. | later asked some of my staff the same
guestion and heard similar answers - family camping and fishing trips,
opportunities to explore, places available in a backyard or nearby where
one could feel free and that were rich with natural things to discover, grand-
parents who lived in wild places or led a simpler life, parents and teachers
who took time to share their knowledge and modeled a contagious wonder
and excitement about the natural world...... these were some of the sparks
that kindled a flame of love for nature and the outdoors in these people.

| began to ask, “If our “business” is to instill such a love of nature in
others, can we create within our programs these same kinds of opportuni-
ties?” | believe we can and do. Three things seem to be at the heart of this
kind of learning; wild places, opportunities to explore wild places, and
mentors with a contagious love for nature. | believe these three things are
key to the effectiveness of our centers.

Wild places

As we become more urbanized, wild places are harder to find. Parks, and
wilderness areas are more and more important as are pockets of wildness
and green closer to where people live. | grew up in the suburbs but there
was a patch of woods nearby in which my friends and I built forts, played
and explored. Those pockets of nature in our backyards provide a vital
bridge to the larger outdoors and are often the first places where people
make connections with nature. Many community nature centers help people
see that there is much to be found right where they live.

Large tracts of wilderness are critically important as well. They've become
places where people can retreat and be reminded of nature’s systems at
work with little human influence. They too are bridges to help us see those

natural systems at work in our own communities.

( continued on page 6 )
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President’s Corner

Gordon Maupin
The Wilderness Center
P.O. Box 202
Wilmot, OH 44689
(330) 359-5235

It is indeed an honor to be elected President of ANCA. How-
ever, it is not an unqualified honor. Our always supportive Vice Presi-
dent,Richard Haley said, “you were elected because everyone knew
ANCA was so strong that EVEN YOU could not run the organiza-
tion into the ground in two years.” | always appreciate Richard’s
support.

Indeed, | did inherit a strong organization. | owe a huge dept to
Pat Welchfor making the organization move strongly forward dur-
ing her term as president. | know that Pat, in turn, owes a thank you
to Corky McReynolds, who in turn owes a thanksken Finch, and
on into the past.

ANCA also owes a huge thank you to the folks at Lake Erie
Nature and Science Center for hosting one of the most successful
Summits we have had. Particular thanks gbawy Richardson,

Darci SandersandBrenda Black. Again, I'm sure the Lake Erie
folks will say they owe thanks to the Delaware Nature Society people
for their earlier leadership, who in turn owe thanks to many others
who have shaped the Summit over the years.

As | write this, details are being addressed on the location for the
2002 summit. Most of the details are financial to make certain we
have a budget for the Summit that will keep ANCA on its feet with-
out being too expensive for low budget center to attend. (When we
have the final word, ANCA will announce the location via the
EdGateway list serve.)

This year, operating ANCA became complicated enough that a rather
bold action was taken by the board. Those of you at the Summit met
Larry Brown who is ANCAs new manager for publications and
communications working at our office at Aullwood Audubon Cen-
ter and Farm. In a short time, Larry has been able to make many
improvements to our operations. Indeed, he is “cracking the whip”
on the ANCA Board. As a member, you can expect rapid response
when you call Larry at 1-800- 490-2622.

The next little bit of news is the incredible success we had at this
year’s Summit fundraiser. Instead of our usual “arm twist” request
for endowment donations, we held an auction.

(continued on page 3)



President’s Corner

(continued from page 3)

The items auctioned were all donated by our members. Everyone had a
roaring good time at the auction and before we were done, we had raised

$7,000 toward our $10,000 challenge grant. Those who didn't attend the
auction will get a low-key request by mail to help us go over the top.
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ANCA on the Web

Visit ANCA's web site at:
www.natctr.org

Check often, we are continually
updating and improving the site.

The auction was such a huge success thanks to the Summit participants

who brought so many things for us to sell. Then, they bid on items like
crazy! Start plotting your donation to next year’s Summit Endowment
Auction!

Finally, I want to say a big thank you to all the members of ANCA. In a
world filled with troubles, it is an honor to work with so many people who
have dedicated their lives to doing good things...preserving nature and
preparing the next generation to inherit the eggh

ANCA Peer Consults
Bring Affordable Expertise To Bear On Your
Organization’s Issues

education organizations at very reasonable fees. Our Board of Directo

Calling All Authors!!

If you have a desire to share your ideas
and experiences with the ANCA mem-
bership. We Need You!!

The best articles come from you - the
members. Articles need to be 1 - 2
pages ( 700 - 1,400 words ). Technical
language can be used as needed, but,
remember your audience may not have
your level of expertise in the subject.
Fun, light-hearted, and inspirational
articles are always welcome as well.

, and

ANCA offers consulting assistance to nature centers and other environ}}eﬁ?malmit your articles to:

members, provide these services with no personal financial gain, whi
gain the advantage of advice and guidance from some of the profession
respected and experienced leaders.

What can be covered? Well, just about anything involved with plan
funding, and operations. Some topics include:

V review education programs
exhibits, or trails
Vv fundraising and fiscal
management
v management strategies

V assistance with long range and
strategic planning

v mission focus

v facility planning

V starting a center

Vv land use planning

POICA
@3 Aullwood Rd.
Dayton, OH 45414

email:lorown@audubon.org

ing,

“Thousands of tired, nerve-shaken,
over-civilized people are beginning
to find out that going to the moun-
tains is going home; that wildness is
a necessity; and that mountain parks
and reservations are useful not only

To find out more about ANCA's Peer Consults, contact Richard Haley af as fountains of timber and irrigating

(860) 455-9534 or email at rich.haley@po.state.ct.us.

rivers, but as fountains of life.”

- John Muir
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Letter from the
Editor

Since starting as the ANCA Publi-
cations and Communications
Manager in July, | have been very
busy improving services and
streamlining processes. At my first
official ANCA event, the Summit
at Lake Erie Nature and Science
Center, | witnessed first hand how
powerful a gathering like this can
be. Administrators from all over
the country, from all types of orga-
nizations, coming together to learn
new things, discuss problems and

successes, share experiences, and

have some fun too. | was thrilled

to have met so many of you there,
and hope to meet many more in the
weeks and months ahead.

At the Summit | spoke to many
people who were starting new cen-
ters or looking for ideas in imple-
menting a new program. ANCA,
as an organization, is also experi-
encing a “beginning” of its own.
Your Board of Directors made a
bold move in bringing me on board
this year. As ANCA grew, the time
commitment required by Board
members to run the day-to-day
operations grew as well. They rec-
ognized the need to consolidate
the operations in one location and
were steadfast in their commitment
to deliver prompt, high-quality ser-
vices to the membership.

| wear many “hats” in this posi-
tion, but, simply put, my job is to
serve you - the members. If | can
be of any assistance, please call
me at 1-800-490-2622, or drop me
an email at Iorown@audubon.org

If you're ever in the Dayton, Ohio
area, stop by for a visit and a cup
of coffee.

The mission statement of ANCA
reads:

The Association of Nature Cente
Administrators promotes and sup-
ports best leadership and manage
ment practices for the nature ang
environmental learning center
profession.

We’'re excited that you share tha
vision with us and hope that to-
gether we can bring about a greate
understanding and appreciation off
our wonderful, natural world.

Larry Browng

Position Openings

DIRECTOR
Las Vegas Springs Preserve
Las Vegas, Nevada

Compensation:
Annual salary $90,000 - $124,000

Contact:

Gwendolyn Catchings-Castello
The Hawkins Company

5455 Wilshire Blvd., Suite 1406
Los Angeles, California 90036
(323) 933-4884 / (323) 933-5645 (fax

FIELD INSTRUCTOR
Ozark Natural Science Center
Huntsville, Arkansas

Compensation:
Monthly salary $1,500

Contact:

Jenny Harmon

Ozark Natural Science Center
Route 3 Box 184

Huntsville, Arkansas 72740

EXECUTIVEDIRECTOR
Olympic Park Institute
Olympic National Park
Port Angeles, Washington

Compensation:
Annual salary $48,000 - $55,000

Contact:

Executive Director of OP| Search
Yosemite National Institutes
GGNRA, Building 1055

Sausalito, California 94965

Email —employment@yni.org
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Professional Leadership Institute

Co-sponsored by: Delaware Nature Society & ANCA

January 8 -13, 2002
Ashland Nature Center - Hockessin, Delaware

Registration: $300 (ANCA members)

If you are not a member, you may join ANCA for $60 (individual) or $90
(institutional) at this time. Your membership will extend through 12/2002

Registration deadline: December 7th, 2001

Lodging (incl 14 meals): $350

The institute will provide directors and administrators with insight and expertise in the key components of operl|
environmental institution. Here is an opportunity to network and share with colleagues your successes a

learned from experience, to acquire techniques in recognizing and preparing for challenges, and to refresh
your vision.

Topics include:

- Management skills - Science and environmental education
- Conservation and preservation issues - Membership development
- Fund raising - Facility planning

- Personnel and office management

=wamm - INfOrmation call 302-239-2334 ext 14 or elmelitn@dnsashland.org

yut about more opportunities offered by the Delaware Nature Society, visit their web site at
lawarenaturesociety.org.

Endowment Update

ting an
lessons
hnd focus

Through your generous support the ANCA endowment fund continues to grow. Recent contributors to the fjind

include:

Bill Rose Kathleen Brady Jenny Harmon
Norma Jeanne Byrd Ken Finch Paul Phalen
Teton Science School Marcy Rogge Greg Lee

Larry Richardson Ruth Lundin Tim Sandsmark
Bob Mercer Dede Long James Sirch
Jen Levy Alan Barnhardt Cory Thomas
Randee Becker Betsy Deleiris Ann Rilling

At the auction held during the ANCA Summit in Cleveland, we raised over $7,000 for the fund. Our thanks to
donated, and purchased items. Without your support it would not have been such a success.

fll who

We have been “challenged” to raise $10,000 for the endowment fund this year. If we can, it will be matched withfanother

$10,000. That's a big challenge, but we have risen to those challenges in the past.

If you haven't had a chance to complete your 2001 pledge, we encourage you to send your check today. Ify
like to make a pledge for 2002 call the ANCA office at 1-800-490-2622 or email at Iborown@audubon.org.

$u would
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That's A Good Question. ful, friendly, courteous, kind, thrifty, so important to know as to feel. If
brave, clean, and reverent. It's amaZacts are the seeds that later produce
ing what sticks in your brain and whatknowledge and wisdom, then the emo-
Opportunities to doesn't.) tions and the impressions of the senses
explore wild places are the fertile soil in which the seeds
In using that list to determine what wemust grow.

How can we further provide and enﬂeed to deVeIOp as naturalists I've

courage the exploration of such spedrouped skills and characteristics int&Ve are preparing the soil. Seeking a
cial places? Finding the freedom tcseveral areas. Those skill areas atearvest. We desire to give people ac-
explore the little pockets in our back-communication skills, expertise, anctess to the wild places that we have
yards and to visit the larger ones i$kills of observation, and inspiration.protected and those that need protect-
becoming more and more difficult. The communication and expertiseng. We live in a time when measur-
Time, technology, safety concerns$kills are those that are typically conable results, performance indicators,
economics, apathy... I'm sure we coul@entrated on in formal training and arestandards, and other deliverables are
expand this list of barriers that keephe focus of many training programsdemanded. The question - “What were
folks from stepping out and exploring The observation and inspiration skillthe major influences that caused you
nature. Even within the programs tha@'e a little harder to get your armdo be interested in the outdoors?”
we have created at our centers angound but | think itis at this level thatwould seem to be an important one to
parks, people may be restricted fronyve have the greatest influence on ottevaluate our success. | wonder if any-
exploring in ways that fan the spark ofrs- Isn’t that what we are really tryingthing less really measures our effec-

( continued from page 1)

wonder. to do, to help people become inspiretiveness. Will people point to the ex-
with nature? periences they had within our pro-
One of the important things I've rec- grams and through visiting our cen-

ognized that we need to do in our proAS managers we need to give criticalers as one of those major influences?
grams at Tremont is to get people “ou@ttention to hiring exceptional people/ etters like the one below make me

there”. I've sometimes told people tha@ind giving them plenty of opportuni-believe that they will and do.

when | wander around our facility andfies to grow these skills and to develop

don't see our staff, that | figure theytheir own love and inspiration for na-Hello-

are doing a good job because they atére. In doing so we are helping our | am an 8th grade student who

getting our participants “into” this Staffs become the mentors like Rachelame to Tremont for the second year.
park. We need to be careful to allowCarson describes in her badense of | had so much fun. You have opened

people freedom to explore, to notVonder: my eyes to nature, and the real beauty

“overeducate” them but afford them of it. It truly is a magical place, and |
opportunities to connect with the landf | had influence with the good fairy hope to come back next year, and the

themselves. Easier said than done biho is supposed to preside over thgear after that, and the year after that.
in today’s harried world more impor- christening of all children | should Rene’ was so much fun, and | want to

tant than ever. ask that her gift to each child in thethank him again also. | had him last

world be a sense of wonder so indeyear as a leader too, and having him
Mentors with a contagious love for Structible that it would last through- again was a lot of fun!!! | learned a
nature out life, as an unfailing antidote lot, and | never fail to learn even more

against the boredom and disenchantevery time | come. Thank you so much
Perhaps this is one of the places whefgents of later years, the sterile preocfor making a place like that for us to
we can have the greatest influencegupation with things that are artifi- come to. It holds a very dear place in
within our programs. In an exercise tha¢ial, the alienation from the sourcesmy heart. Thanks again!

I've lead with naturalist training | ask Of our strength. If a child is to keep Sincerely,
the group to come up with adjectivesdlive his inborn sense of wonder with- Brook ¢
that they consider to be characterisOUt any such gift from the fairies, he
tics of an excellent teacher/naturalistheeds the companionship of at least
The “Super Naturalist” list that we one adult who can share it, rediscov-
come up with is varied and remindsering with him the joy, excitement and
me of the Boy Scout Mystery of the world we live in... | sin-
pledge. (A scout is; cerely believe for the child, and the

trustworthy, loyal, help- Parent seeking to guide him, it is not
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Signing Up For The ANCA Director’s
On-Line Group Guide to Best

tions the ability to find, organize, and share events, discussions, orggniza-
tional information, and documents. You can use EdGateway to share infgrina-
tion about yourself, make it easier for others to find out more about |yqur
organization or project, create and participate in discussion groups, post|¢ents
(workshops, conferences, etc.) access organizational, state, and natioffa] cal-
endars.

EdGateway is a free web-based tool which offers educators and their orgjrliza- P raCtI Cces

ANCA encourages nature center administrators to register on EdGatewgyjand
join the ANCA list. Many ANCA members use this service to post questioffgto
other nature center professionals. ANCA members are quick to respond yvith
advice and suggestions. Items you post on EdGateway are circulated fq the
ANCA group via e-mail. Those who respond may either respond privatejyjto
you via e-mail or share their response with everyone.

To register click on www.edgateway.net and join the list serve following tijdse ) , .
instructions: The Director’s Guideincludes
chapters on five essential areds:
1. On your web browser, go to www.edgateway.net leadership, strategic plgnnlng,
2 Click on “Join Now” boards, staff, and fund raising.
3. Fillin all the fields (name, title, organization, e-mail, and develobed this book f
EdGateway user name, and password), and click on Submit. QNCAd_ evelope (; IS ffoo 0
2 next screen, click on “Choose a Community” Uiy |rect0|rs an q sta Pe%F_JI e
en will come up asking for your EdGateway user name V_V't many roles and responsibiiy
| password. Enter them ties. It is a handbook for those new
» next screen, click on “EdGateway Environmental to the profess_lon,_and will alsp
& \munity” challenge and inspire the most ex-
2 next screen, scroll down, looking on the left hand pe:c]lcenced dlrectgrs z?]nd thle r
of the screen, and click on “Find A Group” stats. _ANCA members have alsp
Iirecinr's Cuide b= Besl Praciiss Y NEXE SCreen, type ANCA in the search f|e|d, and found it valuable to give to boargl
- on “Search” members, and volunteers.
m‘ . . .
m====m next screen, Click on ANCA-The Association of )
_,4_’" re Center Administrators Directors from 23 states and 40 dff-
_EE=he next screen, look at the top of the page, and click ferent facilities reviewed and conf-
on “Subscribe” mented on the chapter drafts apd

evaluated the book’s effective

Once you have subscribed, you can send out a question or announcer n'PS?S'
going to EdGateway, signing on, going to your personal page, clicking fon . )

“ANCA”, and clicking on “Message.” Messages that are sent will show Up b rice of _the_ book is $60_'00 plys
e-mails, and you can choose o respond or not. Remember that everyond i RO shipping and handling.
group will read any reply you send, unless you are careful to follow the d

C-
. . . Send to:
tions for replying privately.

ANCA

1000 Aullwood Road
Dayton, OH 45414
Or call 1-800-490-2622
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ANCA Membership Form

If you would like to become a member of ANCA, please fill out this form and mail i
to the address given. Members receive 4 quarterly issueseattions, special
publications, and admission to ANCA Summits and workshops. Institutional mem-
berships allow for two staff members to receive bené&jitestions? Call 1-800-490-
2622.

Name:

Title: Organization:

Address:

City: State: Zip:

Phone: Fax: Email:

Please check the desired membership level Mz_ike c_hecks payable to ANCA and
060 Individual send Wltzl'ilhcliform to:
0 $90 Institutional Aullwood Audubon Center

Additional staff member 1000 Aullwood Road

Dayton, OH 45414

Directions

c/o Aullwood Audubon Center
1000 Aullwood Road

Dayton, OH 45414



